
Agenda 
City Council Work Session 

March 5th, 2024 
6:30pm 

Baldwin Municipal Court, 155 Willingham Avenue, Baldwin, GA 30511 

**The City of Baldwin will provide reasonable accommodations whenever needed for 
those participating in a City Council meeting. Please notify the City Clerk as early as 
possible prior to a meeting to ensure such accommodations can be made in a smooth 

and timely fashion. 

Call Meeting to Order 

Public Hearing 

Baldwin Court Apartments Variance Ordinance #2024-02139Z 

Old Business 

New Business 

1. Installation of Lights in Downtown City Park

2. GACP Grant for Police Department

Announcements 

a. Homestead exemption affidavits for city property taxes are due April 1st. Please
stop by City Hall with your driver’s license or other government-issued ID to
complete the affidavit.

b. Join us for the 25th Baldwin Clean Up Day on Saturday, April 20th from 9:00 am
– 12:00 pm at the Baldwin Farmers’ Market! Celebrate Earth Day by cleaning up
Baldwin roads and planting a tree. Free T-shirt and lunch provided for pre-
registered participants. Register with your T-shirt sizes at
baldwinevents@cityofbaldwin.org by April 5th!

Adjournment 

mailto:baldwinevents@cityofbaldwin.org
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BALDWIN COURT APARTMENTS

A WILBANKS DRIVE

BALDWIN, GA

Tom H Wright Jr

Architect

PO BOX 2456  RICHMOND HILL, GA 31324
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FIRST READING:  02/26/2024 1 

PUBLISHED: 02/14/2024 2 

ZONING HEARING: 03/05/2024 3 

PASSED: _________ 4 

5 

6 

7 

AN ORDINANCE NO. 2024-02139Z 8 

9 

10 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF 11 

BALDWIN, GEORGIA, BY GRANTING VARIANCES TO ONE TRACT 12 

OR PARCEL OF LAND WITHIN THE CITY OF BALDWIN, GEORGIA, 13 

AND OWNED BY BALDWIN COURT APARTMENTS LLC., AND BEING 14 

PARCEL 088 016 OF HABERSHAM COUNTY, GEORGIA, AND BEING 15 

MORE PARTICULARLY DESCRIBED ON PLATS, WHICH ARE 16 

ATTACHED HERETO AND, WHICH ARE INCORPORATED BY 17 

REFERENCE INTO THIS ORDINANCE, AND PROVIDING THAT THE 18 

ZONING CLASSIFICATION UPON SAID PROPERTY SHALL BE 19 

SUBJECT TO CERTAIN VARIANCES; REPEALING CONFLICTING 20 

ORDINANCES TO THE EXTENT OF THE CONFLICT; TO PROVIDE 21 

FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND 22 

FOR OTHER PURPOSES. 23 

24 

25 

BE IT ORDAINED by the City Council of Baldwin, Georgia as follows: 26 

27 

Section 1. VARIANCE ALLOWED. 28 

(a) That from and after passage of this ordinance, the following described lands within29 

the City of Baldwin shall be granted to the variances, as hereafter specifically described within 30 

this ordinance, and shall be so designated on the zoning map of the City of Baldwin as having 31 

said variance regarding the property. 32 

(b) The following variance is hereby granted to said property, after the City Council has33 

considered the factors for the grant of the variance pursuant to the zoning ordinance of the City 34 

of Baldwin, Georgia, and the City Council having found that said factors have been met: 35 
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 (1) an increase to the maximum density from 11 units per acre to 13.5 units per acre and; 36 

(2) allow 118 parking spaces. 37 

 (c)  The legal description for the subject property that has been granted a variance or 38 

variances pursuant to this ordinance as follows: 39 

All that tract or parcel of land lying and being in Land Lot 152 of the 10th Land District 40 

of Habersham County, Georgia, and being shown on a plat of survey prepared for Baldwin Court 41 

by Hubert Lovell, Georgia RLS #1553, dated February 21, 1994, filed for record on August 11, 42 

1995 in Plat Book 38, Page 71A, Habersham County, Georgia Records.  43 

Section 2. REPEAL OF CONFLICTING ORDINANCES. 44 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 45 

extent of the conflict.   46 

Section 3. SEVERABILITY OF PARAGRAPHS. 47 

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or 48 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 49 

other parts are wholly and necessarily dependent upon the part held to be invalid or 50 

unconstitutional. 51 

Section 4. AMENDMENT TO THE ZONING MAP. 52 

This ordinance is enacted as an amendment to the zoning map of the City of Baldwin.   53 

Section 5. EFFECTIVE DATE. 54 

The effective date of the variances imposed by this ordinance shall be on the date the 55 

ordinance is approved by the City of Baldwin, by and through its City Council. 56 

 57 
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58 

SO ORDAINED this 11th day of March, 2024. 59 

BALDWIN CITY COUNCIL 60 

61 

62 

63 

    By:  __________________________________ 64 

Mayor Stephanie Almagno 65 

66 

67 

___________________________________ 68 

Council Member Erik Keith 69 

70 

71 

___________________________________ 72 

Council Member Joseph Satterfield 73 

74 

75 

___________________________________ 76 

Council Member Kerri Davis 77 

78 

79 

___________________________________ 80 

Council Member Maarten Venter 81 

82 

83 

___________________________________ 84 

Council Member Alice Venter 85 

86 

87 

88 

Attest: 89 

90 

91 

__________________________ 92 

City Clerk Erin Gathercoal 93 

94 
95 
96 
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Quote
EST0064

Date
2/8/2024

Total
USD $31,800.00

To: Scott Barnhart

 Public Works Director

City of Baldwin

sbarnhart@cityofbaldwin.org

We are pleased to quote the following scope of work.

DESCRIPTION AMOUNT

$31,800.00

SUBTOTAL $31,800.00

TAX (0%) $0.00

TOTAL USD $31,800.00

Respectfully Submitted,

Rick Barron
Rick Barron, Project Manager

1000ft - #10 THHN

Necesarry misc. conduit fittings, 4x6x8 posts, 4x4 posts, and concrete

14 - 20amp ground fault receptacles

14 - 20amp duplex receptacles

3000ft - 3/4" PVC conduit

1000ft - 1" PVC conduit

9000ft - #12 THHN

3000ft - #6 THHN

Baldwin Park Project: Per our meeting and site visit we propose the following:

*This price does not include excavation, boring, covering, sod/seeding                                                     

(to be done by City of Baldwin)

Materials and Labor Total: 

1 - 200amp 40 circuit main distribution panel

14 - 120v dedicated circuits

8 - 230v 50amp circuits
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Memorandum of Understanding (MOU) 

GACP & Baldwin Police Department 
Crash Data Reporting System 

Project ID: GA-2024-405cM3DA-027-R1 

Grant Amount: $10,000.00 

Recipient Department: Baldwin Police Department 

Date: February 29, 2024 

Purpose: To facilitate the electronic reporting of crash data by municipal, county and university law 

enforcement agencies to the Georgia Department of Transportation (GDOT) through LexisNexis, Inc. 

Terms: 

1. Recipient department does not have mobile data units, or the mobile units are over three (3) years old

in their patrol vehicles for recording and reporting crash data electronically,

2. Recipient department must obtain and maintain internet service and a valid email address for 36 months

from the date of receipt of any grant offer. Any cost associated with this service is the responsibility of the

recipient department. In addition, recipient department is required to notify the Georgia Association of

Chiefs of Police (GACP) of receipt of internet service and provide the email address by sending an email

to operations@gachiefs.com Should changes occur in the department's Internet service or With the

department's email address, the recipient department shall notify GACP within 7 days.

3. Recipient department is responsible for the cost of air cards when and if needed.

4. Recipient department is responsible for the cost of access to the GCIC network (LIMS), when needed.

5. Recipient department agrees to submit crash data electronically to GDOT (via Georgia Electronic Accident

Reporting System - GEARS) through LexisNexis, Inc. in a timely manner and to inform parties involved in

a crash of the ability to purchase crash reports online at www.buycrash.com

NOTE: If your agency allows for the distribution of free accident reports; those reports may still be provided free 
as per your policy; however out-of-county or out-of-state individuals usually are not able to acquire copies of 
accident reports expeditiously, since the accident reports typically must be reviewed and approved by a 
supervisor. This agreement will allow individuals and insurance companies to obtain copies of accident reports 
electronically by contacting the Georgia Department of Transportation’s selected vendor, LexisNexis. When 
LexisNexis sells electronic copies of accident reports Via their website (www.buycrash.com) the agency that 
originally submitted the accident report will be reimbursed up to the state allotted amount of 
$5.00 per report. Consequently, this agreement will enable your administrative staff to focus cm other 
duties without any loss of revenue. 

6. Equipment provided is to be used solely for law enforcement purposes. Equipment cannot be

transferred or otherwise re-assigned for non-law enforcement use. Equipment provided is the property

of the Baldwin Police Department and not the property of the Chief/designee. The equipment is to be

installed in marked law enforcement vehicles that are used for routine traffic enforcement and/or patrol.

7. Recipient department is responsible for maintaining equipment in good working order and shall not make

any modification, alteration, or other changes to the equipment that would or could potentially void the

warranty from the vendor for the equipment. (NOTE: Appropriate software packages are usually able to be

provided free through LexisNexis for the purposes of this grant.) Recipient department agrees to provide the

GACP with a spreadsheet showing the purchase of each individual item that is capable of storing data
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regardless of cost. Recipient department also agrees to immediately notify the GACP of any computer that 

stops working and must be surplused or replaced. 

8. Recipient departments agree to participate in programs and activities of their designated GOHS Traffic

Enforcement Network, report enforcement data in a timely manner, provide updates and allow for

equipment inspections as determined by the GACP and/or GOHS, by them or designated agents.

9. Equipment purchased by the recipient department must be of ruggedized construction and meet or

exceed the following specifications: O/S Requirements:

• Windows 7 or above

• Memory Requirements:

• 256 MB RAM minimum, 512 RAM recommended.

• Storage Requirements:

• 600 - 2 GB Storage, depending on above components selected.

Neither the GACP nor the GOHS are responsible for the repair or replacement of issued equipment: 

instead, the county, municipal or college police department (recipient department) is responsible for all 

repairs or replacement. 

10. Consult a vendor regarding the equipment as specified in Section 8 of the MOU. The grant recipient

department can choose any vendor to make their purchases and installations of equipment through. Should

you have any questions regarding items eligible for reimbursement, please contact me. The maximum

reimbursemen.t amount for the mobile data units, including all peripheral equipment, will be stated

in your agency’s MOU. Please note that you may not purchase any single item with a cost of

$5,000.00 or more for that one item. This is to be in compliance with Federal Grant guidelines. You

must also provide individual information, in the provided spreadsheet, in reference to the purchase

of any individual item that can store data.

11. The terms of this agreement are valid for thirty-six (36) months from the date received.

12. Should the Baldwin Police Department wish to cancel this-agreement prior to the end of the thirty-six
(36) months, the agency will refund GACP the entire grant award of $10,000.00.

13. Recipient department's CEO, or designee, is responsible for providing GACP, via email, with

confirmation that the equipment has been delivered and installed within the timeframe specified. 

Any violation of these terms, or if it is determined that the equipment is not being used for the purposes 

intended, will result in the department forfeiting the equipment and being held responsible for any 

damages. 

By signing below, you acknowledge that you are the recipient department's CEO and have read, 

understood, to abide by the terms of this. agreement. 

Signature:  ____________________________________ Date: ________________ 

Printed Name/ Title:_____________________________, Baldwin Police Department 

Page 23 of 23


	WS Agenda 03.05.24
	PH Baldwin Court Apt Variance App
	PH Baldwin Court  legal discription WD
	PH A-1 Elevations
	PH Baldwin Ct Apts Variance Ordinance #2024-02139Z
	Item #1 CAF
	Item #1 DCP Lights Bid Letter
	Item #1 Baldwin C&D SBarnhart quote EST0064
	Item #2 CORRECTED GOHS Baldwin Police Department Grant MOU2024
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



