
Agenda 
City Council Meeting 

March 13th, 2023 
6:30pm 

Baldwin Courtroom, 155 Willingham Avenue, Baldwin, GA 30511 

Call Meeting to Order 

Invocation and Pledge 

Consent Agenda 

a. Approval of Minutes: Council Meeting 2/27/2023 and Work Session
3/7/2023.

b. Approval of PTO Buy Out Amendment
c. Approval of Wastewater Treatment Budgeted Expense - $10,200

Citizen Comment 

Public Hearings 

Reports 

Water Treatment and Wastewater Treatment Plant 

Old Business 

1. Consideration/Approval of Habersham County Board of Health
Memorandum of Agreement

2. Consideration/Approval of K-9 Unit

New Business 

3. Consideration/Approval of Emergency Regency Lift Station Repairs

Executive Session 

Announcements 

a. Baldwin Clean Up Day is Saturday, April 22nd from 9:00 am – 12:00 pm! Join
us at the Baldwin Farmers’ Market at 110 Airport Road and celebrate Earth
Day by cleaning up Baldwin roads and planting a tree. Free T-shirt and lunch
provided for pre-registered participants. Sign up with your T-shirt sizes at
baldwinevents@cityofbaldwin.org by April 7th!

b. The City of Baldwin will be hosting a Town Hall Meeting on May 1st at 6:30
pm at Life Church. We invite citizens to come ask questions, meet department
heads, and discuss the future of Baldwin.

Adjournment 
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Baldwin Police Department  

Police K-9 Unit Proposal 

5-Year Strategic Plan 

 

Immediate/Start Up Cost (FY2023):  

*During the stage initial training with the K9 will begin. Basic obedience training and narcotics imprint 
will begin during this phase. Most of the equipment needed will need to be obtained during this phase.  

Heat Sensor/Door Popper System (Ace K-9)   $1,499.00 

Fan System (LaPrade)     $70.00 

Installation of Kennel and Heat System (LaPrade) $1,000.00 

Police Service K-9 Kit (Elite K-9)    $999.95 
* Kit includes all leads, collars, muzzles, grooming supplies, rewards, first aid kit for K-9 and other items 
needed from training and deployment. The contents of the entire kit (excluding first aid items) are 
reusable and should last 4-6 years under normal conditions. 

Food Costs for remainder of FY 2023 (Tractor Supply) $240 

Elusive 2.0 Training Collar (Ray Allen)   $109 

Pack Track K-9 Reporting Software   $140 

Cost of Certification     $100 

Researcher Pharmacy License    $100 
(Georgia Drug and Narcotics Agency/Pharmacy Board)  

 
Ace Watch Dog App (Initial Subscription) (See Attached) $899 

K-9 Mortality Insurance     $1,000 

Total       $6,156.95 

 

 

FY2024: 

*Narcotics training will continue, and certification is likely to occur early in this FY. Tracking and 
Apprehension training will begin once narcotics certification is obtained. Handler will begin new working 
schedule to allow supervision and adequate use of K9 by all shifts of the police department.  

Annual Vet Care (Preventative/Checkup/Vaccines) $505 

Estimated Food Cost (Annual)    $900 
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Pack Track K-9 Reporting Software (Annual Dues) $140 

Synthetic Police Sleeve (Elite K9)   $120 

Kennel with Roof (For PD)    $300 

Kennel Shavings     $56 

Misc costs (reward replacement, medications, etc) $250 

Cost of Certification     $100 

Ace Watch Dog App (Renewal)    $168 

K-9 Mortality Insurance     $1,000 

Total:       $3,439 

 

 

FY 2025: 

*K9 team should be fully operational during this phase and have completed all the desired certifications.  

Annual Vet Care (Preventative/Checkup/Vaccines) $505 

Estimated Food Cost (Annual)    $950 

Pack Track K-9 Reporting Software (Annual Dues) $140 

Kennel Shavings     $65 

Misc costs (reward replacement, medications, etc) $275 

Cost of Certification     $100 

Full Suit for Police K-9 (Elite K-9)    $1,189 

Researcher Pharmacy License Renewal   $100 
(Georgia Drug and Narcotics Agency/Pharmacy Board)  

Ace Watch Dog App (Renewal)    $168 

K-9 Mortality Insurance     $1,000 

Total:       $4,492 

 

FY 2026 & FY 2027: 

*In either FY2026 or FY 2027, the Assistant Chief will begin training a new K9 handler to look at taking 
over as full time K9 officer when allocated by the City Council. Assistant Chief will maintain certifications 
and deploy the K9 as needed, until such time as a new handler is prepared to take control. Once a new 
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handler is chosen, trained and certified, the new handler will be given a similar type schedule to allow 
the K9 to be used as he was under the Assistant Chief.  

Annual Vet Care (Preventative/Checkup/Vaccines) $540 

Estimated Food Cost (Annual)    $980 

Pack Track K-9 Reporting Software (Annual Dues) $140 

Kennel Shavings     $75 

Misc costs (reward replacement, medications, etc) $350 

Cost of Certification     $100 

Researcher Pharmacy License Renewal (FY2027 Only) $100 
(Georgia Drug and Narcotics Agency/Pharmacy Board)  

Ace Watch Dog App (Renewal)    $168 

K-9 Mortality Insurance     $1,000 

Total FY2026:      $3,353 

Total FY2027:      $3,453 
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Baldwin Police Department  

Police K-9 Unit Proposal 

Training Costs 

 

Handler Course:  Free through Chatham County Sheriff’s Office or Hall County Sheriff's Office.  

Housing: Hall County Sheriff’s Office training would occur close enough for a daily drive to 
and from the training location. Chatham County Sheriff's Office provides a 
kennel and room for the handler at no cost to the city and is during the 
handler’s course. Students may stay in the dorm room over weekends even 
when class is not in session. 

Food: Hall County Sheriff’s Office training would not qualify for daily per diem.  

Chatham County Sheriff’s Office would require payment of $50 per day per 
diem per city travel policy.  

Length of Training: Both courses are 4 weeks in length and K-9s will be certified with the dog 
following the completion of the handler course.  

Certification: Chatham County Sheriff’s Office has a much more rigorous certification for the 
K-9. Both handlers course are well designed, the only difference is the stronger 
certification the K-9 must pass at the end. Hall County Sheriff’s Office utilizes the 
North America Police Work Dog Association’s certification to certify the 
handler/K-9. Both are nationally recognized certifications.  

Certification Costs: Hall County Sheriff’s Office would cost the city approximately $50-$100 per K-9 
team annually to obtain certification.  Chatham County Sheriff’s Office does not 
use a private association’s certification program to certify K-9 teams so there is 
no direct certification cost. Both agencies offer the K-9 handler’s course free of 
charge.  

Cost of Fuel: Currently, it would cost approximately $540 per course (4 weeks in length) to 
attend a handler’s course in Chatham County (taking into account the student 
driving home for weekends). The approximate cost of driving back and forth 
daily to Hall County Sheriff’s Office location would be $480.  

 

Approximate Cost of Chatham County Sheriff’s Office: $1,540 

Approximate Cost of Hall County Sheriff’s Office Certification: $580 
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Note: Chatham County Sheriff’s Office and Hall County Sheriff’s Office are two of the 
main government run and cost-effective K-9 training locations which is why they 
were used. There are private training vendors, but the cost is substantially 
more.  

Currently, the Baldwin Police Department employs Cpt Justin Ferguson, who has been certified as a 
canine handler previously and has several years of experience handling canines. The proposal for the 
initial startup of a canine unit would include Cpt Ferguson as the handler for the next few years. This will 
allow the department to begin a canine unit while being able to rely on his knowledge and experience 
and ensure it is done in accordance with proper policy and procedures. Since Cpt Ferguson is already a 
certified handler, there will be no cost of training other than approximately $100 for certification.  
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