
Agenda 
City Council Meeting 

August 14th, 2023 
6:30pm 

Baldwin Courtroom, 155 Willingham Avenue, Baldwin, GA 30511 

Call Meeting to Order 

Invocation and Pledge 

Consent Agenda 

a. Approval of Minutes: Council Meeting 07/24/2023 and Work Session 08/08/23.

Citizen Comment 

Public Hearings 

Razzetto SUP Ordinance #2023-07127Z 

Reports 

Water/Wastewater Project Updates 

Old Business 

1. Consideration/Approval of Cemetery Regulations

2. Consideration/Approval of 2nd Reading of Razzetto SUP Ordinance #2023-

07127Z

3. Consideration/Approval of FY24 Budget Resolution #2023-06126R

4. Consideration/Approval of Reauthorizing Special Election Resolution #2023-

07129R

New Business 

5. Consideration/Approval of Lift Station Sewer Pump Replacements

6. Consideration/Approval of Light Street Water Tank Funding

7. Consideration/Approval of City Clerk Appointment

8. Discussion of Chitwood Development Zoning

Executive Session 

Announcements 

a. Join us for our first ever Movie In the Market on August 25th at 7:30 pm! Bring
your chairs and blankets to the Baldwin Farmers’ Market for a free screening of
The Super Mario Bros. Movie. Light concessions will be available with all
proceeds going to our “Shop With a Hero” program!

b. The City of Baldwin is now accepting vendors for our Sixth Annual Fall Festival
on October 21st! We welcome food trucks, crafters, and non-profits to sign up for
a booth and be a part of our yearly celebration of Baldwin and our surrounding
community. The vendor application is available online at www.cityofbaldwin.org
or by emailing baldwinevents@cityofbaldwin.org.

Adjournment 

http://www.cityofbaldwin.org/
mailto:baldwinevents@cityofbaldwin.org
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Statement of Policy: 

The Rules and Regulations for Baldwin City Cemetery are reviewed and approved by the 
Baldwin City Council to govern the operations and functions of the Baldwin Cemetery. 
These rules and regulations were created in order to maintain the Cemetery in a 
condition wherein individual solace and memory may be sought and to accommodate, to 
the greatest degree possible, the memorial intent of those who care for the interred. 

The Cemetery is not one of perpetual care and the City of Baldwin is under no 
obligation to maintain any set standard for its care and upkeep. The City does, 
however, endeavor to provide general maintenance and care to the Cemetery in 
keeping with its purpose of the reverent interment of the dead. 

The City shall not be held liable for errors or damages which may occur from 
misinterpretation of telephone instructions from lot owners, their legal representatives, 
or funeral directors acting on behalf of the owner or their heirs.  

The City has the right to change, modify, or re-plat any part of the Cemetery. 
Cemetery patrons who have questions or concerns may contact Baldwin City Hall at 
706-778-6341. 

Map and Development Plans 

City maintains a cemetery map and development plan defining available, purchased, 
and occupied cemetery lots, as well as future development. 

The Mayor and City Council shall establish rules and regulations for the use of the 
Baldwin Cemetery relating to: 

• Subdividing the Cemetery into lots, 

• Capacity of each lot,  

• Location of graves, and 

• Types of plants, monuments, and markers permitted for the proper and 
most attractive development of the City Cemetery. 
 

Said rules shall be kept in the office of the City Clerk and are available to the public. 

Entry to Cemetery 

Visitors to the cemetery enter at their own risk. While every effort is made to ensure the 
safety of the public, cemeteries can be dangerous places due to uneven ground, unstable 
headstones, etc. Members of the public should not go near open excavations or soil 
heaps, as the ground is unstable. The City is not liable for any injuries sustained while 
visiting the Cemetery. It shall be unlawful for any person to be on the premises of the 
Cemetery between the hours of sunset and the following sunrise.  
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Notification Required for Grave Digging 

It shall be unlawful for any person to dig a grave in the Baldwin Cemetery without first 
notifying the City Clerk or Chief Administrative Officer during normal business hours 
within 24 hours of digging at the site. Failure to notify could result in a fine. 

Notice of Interment 

A written Notice of Interment and appropriate payment must be delivered to Baldwin 
City Hall as soon as possible prior to any interment in any grave. All funeral home 
directors should contact City Hall in sufficient time to ensure that our records reflect the 
information given to them and to make sure full payment was made for the burial site. 

Baldwin City Hall is open Monday – Friday, 8:30 am – 4:30 pm and is closed on 
weekends and the following official City Holidays: 

New Year’s Day, Martin Luther King, Jr. Day, President’s Day, Good Friay, Memorial 
Day, Juneteenth, Independence Day, Labor Day, Columbus Day, Veterans’ Day, 
Thanksgiving Day, the day after Thanksgiving, Christmas Eve, and Christmas Day. 

Human Burials Only 

Only the remains of human beings shall be buried at Baldwin Cemetery. 

Rules for Interment 

No deceased person shall be interred in the Baldwin Cemetery until it has been verified 
that: 

1. The lot in which burial is to be made has been paid in full.  
2. The person arranging for such burial has the right to the use of such lot. 
3. Such lot is not used beyond its capacity. 
4. Proper record is made of the name and age of the deceased person and of the exact 

location of the grave. 

6. All caskets must be in vaults. 
 

Exhumation Notification Required 

No person shall exhume or remove any corpse from the Baldwin Cemetery without 
written notice to the Chief Administrative Officer and City Clerk, a court order 
authorizing exhumation, and a notice from the county coroner. Any exhumations must 
be conducted in the presence of the coroner (or respective agent) and a city official. 

Purchasing Cemetery Lots 

Any person desiring to purchase lots in Baldwin Cemetery may contact City Hall by 
phone at 706-778-6341. All lots shall be sold subject to the rules and regulations now in 
force or which may be adopted. Such lots shall be used for no other purpose than the 
burial of human remains.  

All 5’ x 10’ burial plots currently cost $600.00 each and these plots are only available in  
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the new section of Baldwin Cemetery. There are currently no plots available for 
purchase in the old section of the Baldwin Cemetery. 

Only one body shall be buried in any one grave space. Cemetery deeds for a grave space, 
however, may be equally divided into two 5’ x 5’ grave spaces to allow for the burial of 
cremation urns. Only one urn may be buried in each 5’ x 5’ grave space. 

Restrictions 

The planting of flowers, trees, shrubs, or any other effort to improve or beautify any lot 
within the Baldwin Cemetery shall not be allowed. No signs, notices, or advertisements 
of any kind shall be allowed in the cemetery, except those by the City. 

All remains to be buried shall be placed in a coffin or casket that meets all State of 
Georgia requirements. Said coffin or casket shall then be placed in a rigid outer 
receptacle made of metal, concrete, fiberglass, plastic, or similar water-resistant 
material. The City maintains the right to approve all outer receptacles to be used in the 
cemetery. 

Removal of Trees and Shrubbery 

If any tree or shrub (by means of its roots or branches) becomes detrimental in any 
way to the adjoining lot, avenue, or walk, it shall be the duty and privilege of the City of 
Baldwin to enter the lot and remove the tree(s), shrub(s), or any part thereof. No 
tree growing in any lot or border shall be pruned or removed without the consent of 
the City of Baldwin. 

Authority to Remove Items 

The City of Baldwin shall have the authority to remove all flowers, weeds, trees, shrubs, 
or other plants of any kind from the Cemetery in the event they become unsightly, 
dangerous, detrimental, or diseased as determined by the Chief Administrative Officer. 
The City shall not be liable for damage to floral pieces, baskets, or picture frames in/to 
which floral pieces are attached.  

Improvements or Alterations 

It shall be unlawful for any person to build or erect any wall, coping, or curbing around 
or on any lot in the Baldwin Cemetery without first obtaining written permission from 
the City at least 24 hours prior to its installation. The form requesting coping around a 
cemetery lot may be obtained at City Hall or by calling 706-778-6341. The 
measurements and corners of the cemetery lot must be verified by the City Clerk or 
Chief Administrative Officer before permission is granted to the lot owner or their 
heir(s) to erect any coping or similar improvement. 

Written consent from the City Clerk or Chief Administrative Officer is required for any 
other improvements or alterations of deeded lots within the Cemetery. Such 
improvements or alterations are subject to the satisfaction and approval of the City upon 
completion. The City of Baldwin reserves the right, at the expense of the lot owner, to 
remove or change improvements made without the City’s written approval or in the 
event that the improvements become unsightly in the City’s judgement.  
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Malicious Intent 

It shall be unlawful for any person do the following: 

1. Disturb any grave. 
2. Deface, disturb, or remove any monument or marker/ornament from any grave.  
3. Destroy or damage any tree, shrub, or flowers planted or placed within the 

Cemetery. 
4. Commit any other trespass within the cemetery. 
5. Be on the Cemetery premises from sunset to the following sunrise. 

 
Those found in violation shall be fully prosecuted. 

Cemetery Care 

The responsibility of Baldwin Cemetery’s general care is assumed by the City of Baldwin, 
including the cutting of grass at reasonable intervals, raking and cleaning of the 
grounds, and pruning shrubs and trees placed by the City. General care provided by the 
City shall not include the maintenance, repair, or replacement of any marker, 
monument, or memorial. The City shall not be responsible for any special work in the 
Cemetery, including but not limited to, any work caused by the impoverishment of the 
soil or reconstruction of any marble or granite work within the Cemetery. 

Family Plots Inalienable 

Reversion to City. Whenever an interment of the remains of a member or a relative of a 
member of the family of the record owner, or the remains of the record owner, is made 
in a plot transferred by deed or certificate of ownership to an individual owner and the 
owner dies without making disposition of the plot either in their will by a specific device, 
or by a written declaration filed and recorded in the office of the City Clerk, the cemetery 
plot thereby becomes inalienable and shall be held as the family plot of the owner, with 
title to the same reverting to the City for protection of those who may be interred 
therein. 

Right to burial without consent. In a family plot, one grave, niche, or crypt may be used 
for the owner’s interment; one for the owner’s surviving spouse, if any, who by law has a 
right of interment in it; and in those remaining, if any, the parents and children of the 
deceased owner, in order of death, may be interred without the consent of any person 
claiming any interest in the plot. 

Order of right of interment. If no parent or child survives, the right of interment goes in 
the order of death, first, to the spouse of any child of the record owner, and second, in 
the order of death, to the next heir at law of the owner or the spouse of any heir at law.

Interment right waived in favor of other relatives. Any surviving spouse, parent, child, 
or heir with the right of interment in a family plot may waive such right in favor of any 
other relative, or spouse of a relative, of either deceased owner or of their spouse, and 
upon such waiver the remains of the person in whose favor the waiver is made may be 
interred in the plot. 
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No conveyance or other action of the owner without the written consent or joinder of the 
spouse of the owner divests the spouse of a vested right of interment, except that a final 
decree of divorce between them terminates the vested right of interment unless 
otherwise provided in the decree. 

Plots with Multiple Owners/Designated Owner 

If a cemetery plot has several owners of the rights of interment, they may designate one 
or more persons to represent the plot, lot, or space and file written notice of designation 
with the City Clerk. In the absence of such notice or of written objection to its so doing, 
the City is not liable to any owner for interring or permitting an interment or refusing an 
interment in the plot upon the request or direction of any co-owners of the plot. 

Cope of Vested Right 

No vested right of interment gives to any person the right to have their remains interred 
in any interment space in which the remains of any deceased having a prior vested right 
of interment have been interred, nor does it give any person the right to have the 
remains of more than one deceased person interred in a single interment space. 

Delay of Interment, Liability, and Right of the City 

The City shall be in no way liable for any delay in the interment of a body where a 
protest to the interment has been made, or where these rules and regulations are not in 
compliance. The City reserves the right, under such circumstances, to place the body in 
a funeral home or a receiving vault until the full rights have been determined. The City 
may require any protest to be in writing and to be filed in the office of the City Clerk.  
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FIRST READING: 07/10/2023 1 

PUBLISHED: 07/15/2023 2 

ZONING HEARING: 08/08/2023 3 

PASSED:  08/14/2023 4 

 5 
 AN ORDINANCE NO. 23-07127Z 6 
 7 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF 8 
BALDWIN, GEORGIA, BY GRANTING A SPECIAL USE PERMIT TO 9 
ALLOW AN IN-HOME DAYCARE TO ALL THAT TRACT(S) OR 10 
PARCEL(S) OF LAND OWNED BY MARY RAZZETTO, AND BEING 382 11 
MALLARD POND CIRCLE WITHIN HABERSHAM COUNTY, 12 
GEORGIA AND BEING RECORDED AT PLAT BOOK 53 AND PAGE 209 13 
OF THE HABERSHAM COUNTY DEED RECORDS WHICH IS 14 
ATTACHED HERETO AND, WHICH IS INCORPORATED BY 15 
REFERENCE INTO THIS ORDINANCE, AND CURRENTLY ZONED AS 16 
SINGLE-FAMILY RESIDENTIAL (R-1), WITH CONDITIONS; 17 
REPEALING CONFLICTING ORDINANCES; TO PROVIDE FOR 18 
SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR 19 
OTHER PURPOSES. 20 
 21 

 22 
BE IT ORDAINED by the City Council of Baldwin, Georgia as follows: 23 

 24 
Section 1. ZONING IMPOSED WITH CONDITIONS. 25 

That from and after the passage of this ordinance the following described lands located 26 

within the City of Baldwin shall be zoned and so designated on the zoning map of the City of 27 

Baldwin as Single-Family Residential (R-1) District with the following Special Use Permit: 28 

Conditional Use Allowed: 29 

(1) In-Home Daycare 30 
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Conditions: 31 

(2) In-Home Daycare not to exceed six (6) children per day 32 

(3) The zoning district and zoning setbacks remain the same. 33 

Legal Description: 34 

All that tract or parcel of land being 382 Mallard Pond Circle within Habersham County, 35 

Georgia And being recorded at plat book 53 and page 209 of the Habersham County Deed 36 

Records and which is attached hereto, and incorporated by reference hereof, into this legal 37 

description. 38 

Section 2. REPEAL OF CONFLICTING ORDINANCES. 39 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 40 

extent of the conflict.   41 

Section 3. SEVERABILITY OF PARAGRAPHS. 42 

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or 43 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 44 

other parts are wholly and necessarily dependent upon the part held to be invalid or 45 

unconstitutional. 46 

Section 4. AMENDMENT TO THE ZONING MAP. 47 

Section 5. EFFECTIVE DATE. 49 

The effective date of the zoning conditional use imposed by this ordinance shall be on the 50 

date the zoning conditional use is approved by the City of Baldwin, by and through its City 51 

Council. 52 

SO ORDAINED this ___ day of August 2023. 53 
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55 

      By:___________________________________ 56 
Acting Mayor Alice Venter 57 

58 
___________________________________ 59 
Council Member Theron Ayers 60 

61 
___________________________________ 62 
Council Member Larry Lewallen 63 

64 
___________________________________ 65 
Council Member Maarten Venter 66 

67 
Attest: ___________________________________ 68 

_________________________ 70 
Emily Woodmaster 71 
CAO, City Clerk 72 

73 
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1 

 

PASSED:  ___________ 

 

 

A RESOLUTON NO. 2023-06126R 

 

 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF BALDWIN, 

GEORGIA TO ADOPT A BUDGET FOR THE GENERAL OPERATING 

FUND AND THE ENTERPRISE FUND FOR THE CITY FOR THE 

CALENDAR YEAR 2024 AND FOR THE FISCAL YEAR OF 2023-2024; TO 

ADOPT THE BUDGETS ATTACHED TO THIS RESOLUTION AND 

INCORPORATED BY REFERENCE HEREOF INTO THIS RESOLUTION 

AND WITH SAID BUDGET FOR THE GENERAL FUND AND THE 

ENTERPRISE FUND INDICATING THE SUM OF ESTIMATED 

REVENUES, AS WELL AS THE SUM OF EXPECTED EXPENDITURES; 

TO PROVIDE FOR A BALANCED BUDGET FOR THE 2024 FISCAL 

YEAR; TO PROVIDE THAT NOTHING CONTAINED WITHIN THIS 

BUDGET RESOLUTION, AS WELL AS THE ATTACHED PROPOSED 

BUDGET, SHALL PRECLUDE THE CITY COUNCIL OF THE CITY OF 

BALDWIN FROM AMENDING ITS BUDGET DURING THE 2024 FISCAL 

YEAR SO AS TO ADAPT TO CHANGING GOVERNMENTAL NEEDS 

DURING THE BUDGET PERIOD; AND FOR OTHER PURPOSES.   

 

 

WHEREAS, pursuant to Section 1-3 of the Baldwin City Charter, the City has adopted a 

fiscal year beginning July 1 and ending June 30 of the following year;  

WHEREAS, O.C.G.A. §36-81-3 provides that the governing authority of each local 

government shall adopt and operate under an annual balanced budget for the General Operating 

Fund and the Enterprise Fund of the entity; 

WHEREAS, the City Council does hereby desire to adopt a General Operating Fund budget 

and Enterprise Fund budget by this resolution for the calendar year of 2024 and the fiscal year of 

2024; and 

NOW, THEREFORE, BE IT RESOLVED, AND IT IS HEREBY RESOLVED BY THE 

ABOVE-REFERENCED AUTHORITY, as follows: 
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SECTION 1.  BUDGET FOR THE GENERAL OPERATING FUND AND 

   ENTERPRISE FUND OF THE CITY OF BALDWIN. 

 

The City Council of the City of Baldwin, Georgia, as the governing authority of the City, 

does hereby adopt a balanced budget for the General Operating Fund and Enterprise Fund of the 

City for the calendar year of 2024 and the fiscal year of 2024, and being as more specifically 

described by the attached ledger sheets comprising the budgets, and which indicate the following: 

(1)  Administration, operation and maintenance expenses of each department or office of 

the City;  

(2)  Interest and debt redemption charges;  

(3)  Proposed capital expenditures, detailed by departments and offices when practicable;  

(4)  Cash deficits of the preceding year; 

(5)  Contingent expenses; and 

(6)  Such reserves as may be deemed advisable by the City Council;  

and which are all incorporated by reference into this budget resolution and comprising the budget 

for the on-coming fiscal year. 

 SECTION 2.  BALANCED BUDGET. 

 As indicated by the incorporated budget, the proposed budget for fiscal year 2024 is 

balanced in that the sum of estimated revenues and appropriated fund balances is equal to 

appropriations, and in accordance with O.C.G.A. § 36-81-3(b)(3).   

 SECTION 3.  AMENDMENT TO THE BUDGET. 

 Nothing within this budget resolution shall preclude the City Council of the City of 

Baldwin, Georgia from amending its budget for the 2024 fiscal year so as to adapt to changing 

governmental needs during the budget period, being said fiscal year for the City of Baldwin.  The 

City Council of the City of Baldwin retains full and complete authority to amend said budget at 
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any time during the budget period due to a change in anticipated revenues or through a transfer 

of appropriations among departments, so long as said budget amendments are approved by the 

City Council of the City of Baldwin.  All changes in the budget, budget appropriations, or 

transfers of appropriations within the departments of the City of Baldwin, Georgia shall be in 

accordance with such policies as are adopted by the City Council of the City of Baldwin, 

Georgia.   

SO RESOLVED this 30th day of June 2023. 

BALDWIN CITY COUNCIL 

      By:______________________________ 

Acting Mayor Alice Venter 

______________________________ 

Council Member Maarten Venter 

______________________________ 

Council Member Theron Ayers 

______________________________ 

Council Member Larry Lewallen 

______________________________ 

Attest: Council Member Stephanie Almagno 

_________________________ 

Emily Woodmaster 

City Clerk, CAO 
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CITY COUNCIL
Alice Venter, Acting Mayor 
Larry Lewallen, Post 1 
Theron Ayers, Post 2 
Dr. Stephanie Almagno, Post 3 
Maarten Venter, Post 4 
Vacant, Posts 

Meeting Date: 

Agenda Item: 

Emily Woodmaster, City Clerk CAO 
Bubba Samuels, City Attorney 

186 Hwy 441 Bypass 
Baldwin, GA 30511 

706-778-6341~Cityofbaldwin.org

Council Action Form 

Submitted By: 

Classification (City Attorney must approve all ordinances, resolutions and contracts):
□Ordinance (No._)

□Resolution (No._)

□Contract □Information Only □Public Hearing

□Ceremonial □Discussion/Action □Other

Background (Includes description, background, and justification)

[z) A.few l,l! SfQTl6tV Sew� ru-v-riJ.S Ta �'t'f/pce (_z.) /7:it�/7D ruwy1s_

(? fKt,5:c/\/ L c '.(?+ .S1i0-r,·0Af

Budgeting & Financial Impact (Included project costs and funding sources)

)<1Capital Asset Cosf J�-, bbO Useful Life i 6 'l�:s 
/-...Jor To h<l:eD V{ c/u,r::h LAbo( � fc,,.-p�. 

Staff Recommendation (Include possible options for consideration)

Department Head Approval -�-7"<q<....--------- Date f2 � /).3
City Attorney Approval

�City Clerk, CAO Approv.fu: . c, {j /\,J,U�

Date._�t----
Date iJ<:£/2azj 

Council Denial _____ _ 
Council Tabled Until _____ _ 

Council Approval _____ _ 

Scott Barnhart08/08/2023 

Item #2: Replacement of Lift Station Sewer Pumps
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MECHANICAL PUMPING ELECTRICAL SERVICES 

P.O. Box 579   Demorest, Georgia   30535         

Phone:  (706) 968-9216  
 

 

 

 

August 14, 2023 
 
Mr. Scott Barnhart, Public Works Director 
City of Baldwin  
 
 
RE: LASP Lift Station Pump Replacement(s) 
 
Dear Scott: 
 
As per our previous conversations, the existing 88hp pumps at LASP Lift Station are obsolete.  
Please find replacement details below.  
 
Flygt offers two options as follows: 

1. Replacement of 88hp with 105hp to match performance curve.  
Cost based on Baldwin purchasing directly from Flygt would be $188,649.44 
12-14 weeks lead time 
(Reference Flygt details attached) 

2. Replacement of 88hp with 85hp. Please note: This option will be below performance curve 
of existing design.  
Cost based on Baldwin purchasing directly from Flygt would be $139,453.16 
12-14 weeks lead time 
(Reference Flygt details attached)  

 
Keen offers a crossover pump option as follows: 

1.  Replacement of 88hp with 100hp to match performance curve.  
This option will adapt to the existing guiderail system. 
MPE can furnish this pump installed in the amount of $44,890.00 per pump. 
6-7 weeks lead time  
(Reference Keen details attached) 
 

Keen products are manufactured in the USA located in Ashland, Ohio. 
 

 
Please let me know if you have any questions or need any additional information. 
 
Sincerely,  

     

Rick Barron  
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March 24, 2023 

Emily Woodmaster, City Clerk 
City of Baldwin 
186 Highway 441 
Baldwin, GA   30511-2069 

RE:  Project Close out Status -Water System Improvements – Water Lines, Tank and Booster 
Station 
City of Baldwin, Georgia 

Dear Emily, 

As long awaited, we are in the closing stages of the Water System Improvements Project.  All 
items are installed, and booster pump station and tank are in operation. We are pulling together the 
final costs and quantities.  I wanted to update as to where we are on the final construction costs 
versus the total GEFA drawdowns thus far.  

The final contract totals for each contract are as follows: 

1. Phoenix Tank = $1,087,487.43 
2. Griffin Bros.= $861,484.91 

Total Construction= $1,948,972.34 

The payments that are yet to be due to the Contractors are as follows: 
1. Phoenix Tank = $2,000 
2. Griffin Bros.=  $232,075.36 
3. Total Construction cost yet due = $234,075.36

There have been 18 GEFA draws to date, totaling $1,868,371.58.  Note that in the first Draw #1, 
the City drew down $153,474.60 in engineering costs.  Since that time, all draws to date have been 
for construction only.   

The total Draws to date total $1,868,371.58.  The total of funds available are as follows: 

1. GEFA= $1,634,000 
2. ARC= $300,000 

Total Funds= $1,934,000 

Hence the funds remaining to apply to the project are the available of $1,934,000 - $1,868,371.58 
(funds drawn previously) = $65,628.42.   
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Hence if the City will need an additional funds as follows: 

Funds available =  $65,628.42 
Construction cost yet to pay= -$234,075.36 
Total additional funds needed = $168,446.94 

Now in January of 2021 EMI estimated the final additional funds needed would be $135,642.55 
to cover the tank and linework contract.  So, this amount of $168,446.94 is over the previously 
estimated amount by $32,804.39. This additional cost is in the line work contract.   So, we wanted 
to provide the causes of the additional funds over the previously estimated amount. 

Please keep in mind that the last estimate for additional funds needed was in 2001, and that was 
indeed an estimate.  Since that time, several items have occurred to increase costs.  We will list 
the major elements that influenced this increased cost. 

A. There is a high pressure area along Smoke Rise Drive that is a dead-end 4-inch water line.
This area was suspected to EMI prior to construction and communicated to the City as a
possible site needing a PRV; however, we were unsure of what the resultant pressures
would be with the higher tank and pumps due to unknown piping in the area and unknown
headlosses in the piping.    During construction, it was determined that the pressures along
this road would be too high (over 150 psi) for the older PVC pipe, and hence, EMI
recommended an additional pressure reducing valve (PRV) be installed here.  We agreed
that the contractor could install a new PRV here at the same price as his previous PRV
prices provided back in 2019.  This is very fair price in that actual material and labor costs
are much higher than when quoted 4 years ago.  The price was $19,400.

B. There was an air release valve (ARV) needed on the 10-inch transmission line between the
booster pump station and the tank along the cross-country route.  This was on the
construction plans and admittedly, EMI did not pick it up in our projections.  This cost was
$15,091, which is a fair price.

Items mitigated by EMI to reduce further costs increases: 

C. The contractor installed another air release valve along Airport Road near the Whitfield
Funeral home and requested $13,000 for that installation.  This ARV was not on the plans
and not required, the contractor installed this for his own use to help bleed air off the line
for testing.  In short, EMI reduced this cost to $1,500 as it was not warranted except for the
contractor’s convenience.  None the less, the City will get some use of this installation,
thus we recommend a minor payment of $1,500 at noted.

D. During construction, the start up of the pump station was significantly delayed due to rocks
and other debris in the new pipeline getting lodged in the pump impellers.  It has been
argued by the contractor that the rocks and debris are in the City’s system, not due to
installation procedures.  In response, a special screen and fittings were fabricated by the
pump station manufacturer, Syncroflo, and installed by the contractor.  Syncroflo had to
make extra trips to the site during this issue as well.  This work’s value is estimated at
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between $25,000 and $30,000.  There will be no charge for this to the City resulting in 
avoiding a further increase.   

In the end, the current contract value of the line work contract is $887,452.64.  as stated above, the 
final contract value is $861,484.91.  This will result in a final deduct on this contract of 
($25,967.73).   

Attached is a spreadsheet showing the breakout of all GEFA/ARC Draws to date, with the 
remaining costs to be paid to the contractors illustrating the numbers stated above.   

Should the City be agreeable to these figures, EMI will prepare all close out change orders, close 
out documents, and coordinate with GEFA for any remaining items needed.   

As always, should you have any additional questions or concerns, please feel free to contact us at 
any time. 

Sincerely, 

Russ Brink, P.E. 
Engineering Management, Inc.  

CC:  Scott Barnhart, PWD 
Fletcher Holliday, EMI 
Zack Bryan, EMI 

Z:\PROJECTS\13\13003-Baldwin-Water Tank\Construction Phase\CP1-Correspondence\E Woodmaster-close out status 032223.docx 
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Zoning Change Checklist 

Zoning application, legal description of property and Non-refundable zoning change 
application fee of $ 625.00, at least thirty (30) days in advance of the next regularly 
scheduled public hearing of the City Council. 

Upon the filing of the application the Zoning Administrator shall schedule a Public 
Hearing upon said application for review and final action by the Mayor and Council. 

Date of Public Hearing: __________________ 

Zoning request will be published in a local newspaper at least fifteen (15), but no more 
than forty-five (45) days prior to the date of the public hearing. 

Date of Publication: __________________ 

If application is submitted by a party other than the Mayor and Council, the Zoning 
Administrator shall place or cause to be placed on the subject property, a Public Notice 
Sign in a conspicuous location not less than fifteen (15) days prior to the Public 
Hearings. 

Date Sign is Posted: __________________ 

First Reading Scheduled: 

First Reading: __________________ 

Second Reading Scheduled: 

Second Reading: __________________ 

Public Hearing results: 

 _____Adopted as presented. 
 _____Adopted as revised or supplemented by conditions of   approval. 

See attached Conditions. 
_____Denied. 
_____Proposal tabled. 

The decision by the Mayor and Council regarding the proposed amendment shall be 
deemed to be final. * No amendment, supplement, change or repeal of the final action 
shall become effective unless said amendment, supplement, change or repeal is 
approved after a Public Hearing. 

August 23rd, 2023

August 23rd, 2023

August 28th, 2023

September 11th 2023

 September 11th, 2023
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