
Agenda 
City Council Meeting 
February 26th, 2024 

6:30pm 
Baldwin Courtroom, 155 Willingham Avenue, Baldwin, GA 30511 

**The City of Baldwin will provide reasonable accommodations whenever needed for 
those participating in a City Council meeting. Please notify the City Clerk as early as 
possible prior to a meeting to ensure such accommodations can be made in a smooth 

and timely fashion. 

Call Meeting to Order 

Invocation and Pledge 

Consent Agenda 

a. Approval of Minutes: Council Meeting 2/12/2024. 
 

Public Comments 

Public Hearings 

Reports 

 Fire Department – Chief Joe Roy 

Old Business 

New Business 

1. Consideration/Approval of 1st Reading of Baldwin Court Apartments Variance 

Ordinance #2024-02139Z 

2. Consideration/Approval of Water Plant Purchase of Heaters and Fans  

Executive Session 

Announcements 

a. Homestead exemption affidavits for city property taxes are due April 1st. Please 

stop by City Hall with your driver’s license or other government-issued ID to 

complete the affidavit. 

Adjournment 
  





Monthly Report

Baldwin Fire Department

January 2024

The Baldwin Fire Dept. responded to 79 calls for the month of tonuory.Fhe breakdowns of
these calls are as follows:

The training officer logged multiple hours of training for the month of January. Monthly training
hours recording were 179 total hours. Monthly training covered multiple firefighting skills, officer
building, and EMS review that align withjob requirements.

lanua rv Truck and Maintenance Notes:

Pumper 4 water leak repaired

Marker lights repaired on Engine 42

Small Oil leaks and air leaks on Tower 41 and Engine 42

Capital Proiects / needs:

Equipment for Reserve Trucks

Training Cenler Props and Repairs

Signs for Station and Training Center

Extractor and SCBA De-con machines

Repairs to Training Tower and Bum Building

Upgraded Water supply for high commerce areas

Second Hydrant at Training Center Classroom

Paint for and painting Bay floor

State Certification for Training center

New Simulators for Training center

(Standpipe, Roof, and Search)

No Active Projects

Active Station Pro icct Status:

Citv of Baldwin Fire call volume total - 79

See Attachcd Tablc

Traininq:
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Future oroiect / Needs:

- New Airbags for stabilization
- Extractor and SCBA De-con machines
- I-oad for Tower 41

- Equipment for Reserve Trucks
- Spare Hose for all Aoparatus and Reserve Rack

Monthly Events:

Yearly Employee Meeting

Preparing for upcoming promotional testing

Page 2 of 22



lt
<,
tt

!l
?r
6(D

5Odr
9m

o
a

g

,a
^E'
EE
j

o
!L

'C,Ct.ar-C,

;?
!L@-a

2
_n

o

o{r
Ip
9r_

CL

=.

=o
F}

]I.l
o

9.
CLo
=F}

o
o
tr
.-1.

o o +o @a o !f Ea I -l aBE 3Ao+€e qd

a: Ioa
qd

=o
i'
o
o

E F F E EH
*!.!l!1 ++o -ABFH X

=ooopqqa:
'iig 

=J=wt
f-'Qo=.ci
=h{4.

?a

-o
o
€

:

EF S I F A 5qi q r i A AoSsiE:e
=!L=!)Oqiti'i=q

:6-9iri!=
:l |o;o\<roo

ol
'< (!

;Ed3,rq
oo

9S

gq

ad
66'
m

=a

IH
IH
IH

{
ss

6

,
o.

-.t

o
'n
o
irl

o
oq
tai

I 'll
o- i'

EE-oo

!

d9o1Jo
a3oc

9;
-ribNs

P

s
I
s

I
ss

L
s

N
s

i.
ss

a
s

f
N"{s

b'
s

I
>:

i\,

s
Ot

s
!,

s
b
s

.It

a
o
?
19

irr
F9

l,

-{

@

c
5g
IL
o

-{
rtl

oo
o
GIo
Q
.!t
E'

E
9.

5
9.
at

=o
=z
l

N N

Page 3 of 22





--r o,c

3g
l

!I

o
9I

(h

r
o

>q

q

a
6
ll

I

q
o

3

€
o
I

\t,
3

_o

3

(, c? n >E r; o ii

=. 5E E i*qs[;: F> E ;H id 3 6'

=E.9dii re $ 8

+o

l.-e=
olo
el

(rrrrfN1tsr(,T

T

!

s

o

CL{
o

i.,

s
P

s
i!
s

P

o-.

N

s
I
:es

I
s

'o

s

!

a

I
;

i.;
!9

-o

=

!r

e

-l

Page 4 of 22





Page 5 of 22



Page 6 of 22



Page 7 of 22



Page 8 of 22



Page 9 of 22



Page 10 of 22



Page 11 of 22



Page 12 of 22



Page 13 of 22



Page 14 of 22



F
R

O
N

T
 
E

L
E

V
A

T
I
O

N

R
I
G

H
T

 
E

L
E

V
A

T
I
O

N

R
E

A
R

 
E

L
E

V
A

T
I
O

N
L

E
F

T
 
E

L
E

V
A

T
I
O

N

COPYRIGHT           BY WRIGHT & MITCHELL ARCHITECTS PC.  ALL RIGHTS RESERVED.  THIS DOCUMENT IS PROTECTED BY
TITLE 15 OF THE UNITED STATES CODE.  NO PART OF THIS DOCUMENT MAY BE ALTERED, REPRODUCED, PHOTOCOPIED, OR
REUSED IN ANY FORM OR BY ANY MEANS WITHOUT THE PRIOR WRITTEN PERMISSION OF THE ARCHITECT.  THIS DOCUMENT
IS AN INSTRUMENT OF SERVICE AND REMAINS THE PROPERTY OF THE ARCHITECT.

C

R
e
v
i
s
i
o
n
s

Date Printed

A
-
1

O
f
 
 
 
 
 
 
 
 
S

h
e
e

t
s

S
h

e
e

t
 
N

u
m

b
e
r

P
r
o

j
e
c
t

D
a
t
e

C
h
e
c
k
e
d

D
r
a

w
n

T
 
W

R
I
G

H
T

t
h
w

0
2

.
2

2
.
2
0

2
4

2
2

.
0

1
2

02.23.24 10:46 PM

BALDWIN COURT APARTMENTS

A WILBANKS DRIVE

BALDWIN, GA

Tom H Wright Jr

Architect

PO BOX 2456  RICHMOND HILL, GA 31324

404.626.6637   ●   tomwright.architect@yahoo.com
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City of Baldwin 
Building and Zoning Department 

P. O. Box 247 
186 Hwy 441 Bypass, Baldwin, GA 30511 

 

 

 

Staff Recommendations 
Date: 02/26/2024 

Ordinance NO.: #2024-02139Z 

Location: Baldwin Court Apartments, West Airport Drive [MP# 088 016] 

Applicant: Tom Wright 

Owner: Jim Rozati 

Total Area: 4.0 Acres 

 

Current Zoning: Residential Multi-Family District (R-3): “The purpose of this Zoning 

District is to provide for the orderly development of high-density residential areas for 

two family and multi-family dwellings, said areas being protected from the 

encroachment of those uses which are incompatible to a desirable residential 

environment.” 

 

Requested Zoning/Variance: Additional 10 units per acre (54 units total) and allow 

118 parking spaces. 

 

Proposal: “Allow the addition of an additional 10 units of apartments – in area where 

office is located (this building is not used).” 

 

Water and Sewer: No concerns from this department. 

 

Public Works: No concerns from this department.  

 

Police: Chief Jones stated that with an additional 10 units, he foresees an increase in 

call volume, and therefore a potential need to grow the police force. Otherwise, no 

concerns from this department.  

 

Fire: No concerns from this department. 

 
Summary Recommendations: Based on the intended land use, the previous zoning 
ordinance, and the need for affordable housing in the area, City Staff has no concerns 
with granting this variance. 
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 FIRST READING:  02/26/2024 1 

PUBLISHED: 02/14/2024 2 

ZONING HEARING: 03/05/2024  3 

PASSED: _________ 4 

 5 

 6 

 7 

 AN ORDINANCE NO. 2024-02139Z 8 

 9 

 10 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF 11 

BALDWIN, GEORGIA, BY GRANTING VARIANCES TO ONE TRACT 12 

OR PARCEL OF LAND WITHIN THE CITY OF BALDWIN, GEORGIA, 13 

AND OWNED BY BALDWIN COURT APARTMENTS LLC., AND BEING 14 

PARCEL 088 016 OF HABERSHAM COUNTY, GEORGIA, AND BEING 15 

MORE PARTICULARLY DESCRIBED ON PLATS, WHICH ARE 16 

ATTACHED HERETO AND, WHICH ARE INCORPORATED BY 17 

REFERENCE INTO THIS ORDINANCE, AND PROVIDING THAT THE 18 

ZONING CLASSIFICATION UPON SAID PROPERTY SHALL BE 19 

SUBJECT TO CERTAIN VARIANCES; REPEALING CONFLICTING 20 

ORDINANCES TO THE EXTENT OF THE CONFLICT; TO PROVIDE 21 

FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND 22 

FOR OTHER PURPOSES. 23 

 24 

 25 

BE IT ORDAINED by the City Council of Baldwin, Georgia as follows: 26 

 27 

Section 1. VARIANCE ALLOWED. 28 

(a)  That from and after passage of this ordinance, the following described lands within 29 

the City of Baldwin shall be granted to the variances, as hereafter specifically described within 30 

this ordinance, and shall be so designated on the zoning map of the City of Baldwin as having 31 

said variance regarding the property. 32 

 (b)  The following variance is hereby granted to said property, after the City Council has 33 

considered the factors for the grant of the variance pursuant to the zoning ordinance of the City 34 

of Baldwin, Georgia, and the City Council having found that said factors have been met: 35 
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(1) an increase to the maximum density from 11 units per acre to 13.5 units per acre and; 36 

(2) allow 118 parking spaces.37 

(c) The legal description for the subject property that has been granted a variance or38 

variances pursuant to this ordinance as follows: 39 

All that tract or parcel of land lying and being in Land Lot 152 of the 10th Land District 40 

of Habersham County, Georgia, and being shown on a plat of survey prepared for Baldwin Court 41 

by Hubert Lovell, Georgia RLS #1553, dated February 21, 1994, filed for record on August 11, 42 

1995 in Plat Book 38, Page 71A, Habersham County, Georgia Records.  43 

Section 2. REPEAL OF CONFLICTING ORDINANCES. 44 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 45 

extent of the conflict.   46 

Section 3. SEVERABILITY OF PARAGRAPHS. 47 

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or 48 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 49 

other parts are wholly and necessarily dependent upon the part held to be invalid or 50 

unconstitutional. 51 

Section 4. AMENDMENT TO THE ZONING MAP. 52 

This ordinance is enacted as an amendment to the zoning map of the City of Baldwin.  53 

Section 5. EFFECTIVE DATE. 54 

The effective date of the variances imposed by this ordinance shall be on the date the 55 

ordinance is approved by the City of Baldwin, by and through its City Council. 56 

57 
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 58 

SO ORDAINED this 11th day of March, 2024. 59 

BALDWIN CITY COUNCIL 60 

 61 

 62 

 63 

    By:  __________________________________ 64 

Mayor Stephanie Almagno 65 

 66 

 67 

___________________________________ 68 

Council Member Erik Keith 69 

 70 

 71 

___________________________________ 72 

Council Member Joseph Satterfield 73 

 74 

 75 

___________________________________ 76 

Council Member Kerri Davis 77 

 78 

 79 

___________________________________ 80 

Council Member Maarten Venter 81 

 82 

 83 

___________________________________ 84 

Council Member Alice Venter 85 

 86 

 87 

 88 

Attest: 89 

 90 

 91 

__________________________ 92 

City Clerk Erin Gathercoal 93 

 94 
 95 
 96 
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F.O.B.

QTY. 

ORDERED

QTY. 

RECEIVED
PER

1 1

2

3

4 1

5

6

7

8

9

10

11

12

13

14

15

16

 

$0.00

$18,420.00Total

City of Baldwin Water Treatment Plant

$0.00

$0.00

$7,775.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

10645
$10,645.00

7775

UNIT PRICE TOTAL  AMOUNT

DATE REQUIREDTERMS

STOCK NUMBER/ ITEM DESCRIPTION

SHIP VIA

   SHIP TO:

00500

TEL: (706) 778-6341

FAX: (706) 776-7970

City of Baldwin

P.O. BOX 247

BALDWIN, GA 30511

   DATE: 
2/23/2024

ISSUED TO:

Heaters- 2 25kw 480v 3 phase heaters

2 wall mount thermostats. Material & labor

Fans- 2 108" 9 blade 6 speed remote ceiling fans

material & labor

IMPORTANT:

Our order number must appear on all 

invoices, packages and correspondence. Advise 

us if unable to deliver complete 

order by the date required.

MPE

580-4700-522202

BUYER:                         Fletcher Holliday

288 Coldwater Drive

Demorest Ga 30535
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CITY OF BALDWIN, GEORGIA   As of 2/26/2024
System Connection Fees

Collections Began December 2019

SYSTEM PROJECTS SPENT
WATER PLANT
Clarifier Grates and Screens Approved 11/08/2021 $75,000.00 75,000.00$        
SCADA Improvements Approved 11/08/2021 $195,000.00 27,082.27$        
Transmission Line (project under budget & no longer need) $0.00
WATER PLANT HEATER AND FANS $18,420.00

WASTEWATER PLANT
Solids Handling Approved 11/14/2022 100,000.00$   

PUBLIC WORKS
Hydraulic Modeling Approved 09/28/2020 26,460.00$     20,705.00$        
Light Street Water Tank  Approved 07/12/2021 114,643.00$   -$                   
Light Street Water Tank  Approved 3/27/2023 33,000.00$     147,643.00$      
BANK FEES
Checks for Account 159.88$          159.88$             

Totals 562,682.88$   (270,590.15)$     

COLLECTIONS
      Totals 382,308.14$   

Total Collected 589,543.75$   
Committed Funds 562,682.88$   
Expensed Funds (270,590.15)$     

Available Revenue 26,860.87       

COMMITTED     TOTAL
FUNDS
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