
Agenda 
City Council Meeting 

June 12th, 2023 
6:30pm 

Baldwin Courtroom, 155 Willingham Avenue, Baldwin, GA 30511 

Call Meeting to Order 

Invocation and Pledge 

Consent Agenda 

a. Approval of Minutes: Council Meeting 5/30/23 and Work Session 6/6/23.

Citizen Comment 

Public Hearings 

Reports 

Fire Department – Chief Joe Roy 

Old Business 

1. Consideration/Approval of Farag Water Account Adjustment

2. Consideration/Approval of 2nd Reading of HCDA Annexation Request Ordinance

#2023-05124A

3. Consideration/Approval of 2nd Reading of HCDA Zoning Ordinance #2023-

05125Z

4. Consideration/Approval of Improvements to Courtroom

5. Consideration/Approval of Justice One Read-Only Contract

6. Consideration/Approval of Ratification of Valvoline Decision

New Business 

7. Consideration/Approval of MOU for Fire Truck

8. Consideration/Approval of FY24 Budget

9. Consideration/Approval of CAO Contract

Executive Session 

Announcements 

a. The Piedmont Library System Pop Up Rolling Library will be set up at the Farmers’
Market in Baldwin from 11 am – 12:00 pm every Friday through the end of July. We
encourage all our residents to come and check out or return books. This is available
to anyone with a PINES library card. Cards can be issued on site for those that do not
currently have one. Additionally, those attending the Pop Up Rolling Library with
children will also receive food bags courtesy of the Food Bank of Northeast Georgia.

b. City offices will be closed Monday, June 19th, in observance of Juneteenth.

c. The Baldwin City “Pit”nic will be Saturday, July 1st starting at 5:00 pm. We invite our
residents to join us at the Farmers’ Market for a free cookout with lawn games to
show our appreciation. Bring your picnic blankets and lawn chairs and make sure
you stay for the fireworks finale!
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Farag Account 

January 9th, 2023  

Ran Black Box due to High Use- Christmas Break Freeze 

February 1st, 2023, Cindy Hernandez 

CUSTOMER CALLED AND SAID SHE WENT ONLINE TO PAY HER WATER BILL AND THE BALANCE WAS 
$2,000 AND THAT IS NOT NORMAL FOR THEM SO SHE WAS CONCERNED THAT SOMETHING IS NOT 
RIGHT AND I TOLD HER WE RAN A BLACKBOX AND IT LOOKS LIKE THERE WAS A LEAK FROM THE 24TH TO 
THE 28TH AND SHE SAID THERE WAS NO WAY BECAUSE THEY WERE NOT HOME THEY WERE IN FLORIDA. 
SO I TOLD HER THAT WE WOULD RUN ANOTHER BLACKBOX AND THEN CALL HER WHEN WE GET THE 
WORKORDER BACK. 

February 3rd, 2023, Cindy Hernandez 

Customer called concerned as no one lives in the house and should not have leak. Ran Black Box and 
show there was no longer a leak but indicated the December leak appeared on the box. 

February 15th, 2023, Erin Gathercoal 

SAID SHE SPOKE W/ CINDY ON 2/1 RE: $2000+ BILL. CINDY RAN BLACKBOX. SHOWS LEAK OVER 
CHRISTMAS FREEZE BUT NO LEAK NOW. GIVING INFO TO EMILY FOR CALL BACK 

February 27th, Emily Woodmaster 

Called Customer to discuss account. Encouraged them to cut water off at the meter to prevent any 
addi�onal water loss and she indicated that friends lived near there and would ask them to cut it off.  
Reminded her that we could go do that but she said she would have them do it.  

March 7th, Cindy Hernandez 

Requested another Black Box for the Bill Run due to high use again and Cindy was  under the impression 
no one lived there. Black Box indicated bad leak. 

April 10th, 2023, Cindy Hernandez 

HEATHER CALLED AND SAID THAT FOR 4 MONTHS NOW SHE HAS BEEN CALLING AND THAT WE HAVE 
TOLD HER THAT SHE DOESN'T HAVE A LEAK BUT I TOLD HER THAT SHE DOES HAVE A LEAK AND ITS A BIG 
ONE AND I TOLD HER THAT I WOULD GET ANOTHER BLACKBOX READING DONE AND WHEN WE GET THE 
RESULTS I WOULD BE GIVING THEM TO EMILY SO SHE CAN GET IN TOUCH WITH HER.  

HEATHER SAID NO ONE HAS GIVEN HER A CALL SINCE ALL THIS STARTED I TOLD HER THAT I HAVE BEEN 
IN EMILY'S OFFICE WHEN SHE HAS CALLED HER. 

April 10th, 2023, Brenda Sixtos 

Requested Black Box due to another large bill. Black Box indicated major leak. As a result, Emily 
Woodmaster requested that we cut the customer’s water off un�l it was fixed. Turned off at 1,536,953. 

April 18th, 2023, Emily Woodmaster 

Email reques�ng to speak regarding a payment arrangement. 
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Farag Account 

April 24th, 2023, Emily Woodmaster 

Spoke with Heather regarding her leak. Discussed that I did not want to proceed with a leak adjustment 
un�l the next bill cleared and encouraged her to shut the water off at the meter. She indicated friends 
would go down there and take care of it. I told her I would discuss this with our team and then the 
council to go over op�ons as this has never happened before. In the mean�me, her account was 
removed penal�es and disconnect to ensure no addi�onal fees were added to the account. 

May 9th, 2023 Emily Woodmaster 

Called the customer back to let them know I hadn’t had the opportunity to bring before council but 
reminded her the account was not going to receive any addi�onal penal�es or disconnect fees while we 
determine next steps. Reminded her that this is an anomaly and has not happened to this extreme as 
long as I had been here and needed the council’s guidance.  

May 18th, 2023 Emily Woodmaster 

Emailed asking for an update and stated they had sent photos and hired someone to make repairs. Res: 
wai�ng to speak to council. 

 

Current usage as of 6/2 is 262 gallons. 

Total Loss 1,523,152 gallons lost at a customer cost of $32,842.80 (outside city rates) 

6-month average is 60 gallons 

Op�on 1:  

Write it Off 

Op�on 2: 

Reduce the per thousand-gallon rate to $10.27 (outside city rate) for the first 4,000 gallons of each 
month totaling 16,000 at $164.32. 

And, reduce the per thousand-gallon rate for the remaining 1,507,152 gallons to $2.70 (rate charged to 
wholesale customer) for a cost of $4,069.31. And reduce the $200 already paid to the city.  

$4,033.63 would cover all four months of water loss.  

Op�on 3: 

Reduce total gallons by 782,000 gallons as the City failed to turn off water on March 7th when it was 
apparent there was significant water loss. Charge the remaining 725,152 gallons at the $2.70 per 
thousand gallons.   

$1,957.91 would cover all four months of water loss.  
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1 

2 

FIRST READING May 15th, 2023 

PASSED June 12th, 2023 3 

4 

5 

6 

AN ORDINANCE NO. 2023-05124A 7 

8 

9 

AN ORDINANCE TO ANNEX AND BRING WITHIN THE CORPORATE 10 

LIMITS OF THE CITY OF BALDWIN, GEORGIA, ALL THOSE 11 

TRACTS OR PARCELS OF LAND OWNED BY HABERSHAM COUNTY 12 

DEVELOPMENT AUTHORITY AND BEING 3.87 ACRES, MORE OR 13 

LESS, BEING TRACT 1 OF TAX MAP PARCEL 090 008B AND LYING 14 

AND BEING IN LAND LOT 169 OF THE 10TH LAND DISTRICT OF 15 

HABERSHAM COUNTY, GEORGIA, AND BEING MORE 16 

PARTICULARLY DESCRIBED BY A PLAT OF SURVEY OR DEED AND 17 

ATTACHED TO THE ANNEXATION ORDINANCE AND 18 

INCORPORATED HEREIN BY REFERENCE THERETO, AND MADE A 19 

PART OF THIS DESCRIPTION FOR THIS ANNEXATION 20 

ORDINANCE; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR 21 

OTHER PURPOSES. 22 

23 

24 

WHEREAS, Habersham County Development Authority,  are the owners of the tract or 25 

parcel of land (hereinafter referred to as “the applicant”) lying and being in Land Lot 169 of the 26 

10th Land District of Habersham County, Georgia, and comprising 3.87 acres, being Tract 1 of 27 

Tax Map Parcel 090 008B, and as more particularly shown upon a deed or plat which is attached 28 

hereto, and incorporated by reference thereto and made a part of this description;  29 

WHEREAS, said tract or parcel of land is within the unincorporated area of Habersham 30 

County, Georgia, and is contiguous to the existing corporate limits of the City of Baldwin, 31 

Georgia at this time; 32 

WHEREAS, the applicant has submitted to the City Council of Baldwin, Georgia, a 33 

written and signed application showing that it is the owner of all of the land to be annexed and 34 

said application also providing a complete description of the lands to be annexed;  35 
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BE IT ORDAINED by the City Council of Baldwin, Georgia and it is hereby ordained 36 

by the authority of the City Charter, as amended, Art. IX, § II, ¶ III of the Georgia Constitution 37 

of 1983, as amended, and O.C.G.A. § 36-36-21, as amended: 38 

Section 1. RECITALS. 39 

 40 

All the foregoing recitals of this ordinance are incorporated herein by reference thereto 41 

and made a part of this annexation ordinance. 42 

Section 2. ANNEXATION. 43 

The City Council of Baldwin, Georgia, being the governing authority of the City of 44 

Baldwin, Georgia does hereby annex and include within the corporate limits of the City of 45 

Baldwin, Georgia, all those tracts or parcels of land being Tract 1 of Tax Map Parcel 090 008B 46 

and being in Land Lot 169 of the 10th Land District of Habersham County, Georgia, and being 47 

3.87  acres, and as more particularly shown on a deed or plat, which is attached hereto, and 48 

incorporated hereby by reference thereto and made a part of this description, of the property 49 

which is annexed into the corporate limits of the City of Baldwin, Georgia, by this ordinance.  50 

Section 3. CERTIFICATION BY THE CLERK OR ATTORNEY. 51 

Further, the City Council hereby authorizes and directs the City Clerk or City Attorney of 52 

Baldwin, Georgia, to certify this ordinance and its attachments, and have a certified copy of this 53 

ordinance and its attachments filed with the annexation report to the Department of Community  54 

Affairs of the State of Georgia and also with the applicable Board of Commissioners.  The 55 

annexation report shall include: 56 

 (1)  The legal authority under which the annexation was accomplished, which shall be the 57 

ordinance number for any annexation effected pursuant to O.C.G.A. § 36-36-21; 58 

 (2)  The name of the county in which the property being annexed is located; the total 59 
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acreage annexed; the enactment date and effective date of the annexation ordinance; 60 

 (3)  A letter on behalf of the City Council stating our intent to add the annexed area to 61 

maps provided by the United States Bureau of the Census during their next regularly scheduled 62 

boundary and annexation survey of the municipality and stating that the survey and map will be 63 

completed as instructed and returned to the United States Bureau of the Census; 64 

 (4)  A list identifying roadways, bridges, and rights of way on state routes that are 65 

annexed and, if necessary, the total mileage annexed. 66 

Section 4. EFFECTIVE DATE. 67 

This Ordinance is effective upon passage, and the annexation is effective for ad valorem 68 

tax purposes on December 31 of the year during which this annexation occurred and for all other 69 

purposes shall be effective on the first day of the month following the month during which the 70 

requirements of O.C.G.A. § 36-36-21 have been met. 71 

Section 5. REPEAL. 72 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 73 

extent of the conflict. 74 

SO ORDAINED this 30 day of May  2023. 75 

BALDWIN CITY COUNCIL 76 

 77 

 78 

      By:___________________________________ 79 

Acting Mayor Alice Venter 80 

 81 

 82 

___________________________________ 83 

Council Member Theron Ayers 84 

 85 

 86 

___________________________________ 87 

Council Member Larry Lewallen 88 
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 89 

___________________________________ 90 

Council Member Stephanie Almagno 91 

 92 

 93 

___________________________________ 94 

Council Member Maarten Venter 95 

 96 

Attest: 97 

 98 

 99 

_______________________ 100 

Emily Woodmaster 101 

City Clerk, CAO 102 

 103 

 104 
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 CLERK'S CERTIFICATION 

 

 

I, EMILY WOODMASTER, City Clerk of the City of Baldwin, Georgia, and pursuant to 

the direction and authorization of the City Council of the City of Baldwin, Georgia, hereby 

certifies that this copy of this annexation ordinance and all attachments to said ordinance, 

including the survey of the property annexed, is true, correct and accurate.  I make this 

certification in order to conform to the requirements of O.C.G.A. § 36-36-21, and I will see to 

the proper filing of this certified copy and its attachments with the Department of Community 

Affairs of the State of Georgia and the applicable Board of Commissioners. 

 

 

______________________________ 

Emily Woodmaster 

City Clerk 

City of Baldwin, Georgia 

 

 

[Affix Municipal Seal] 

 

 

 

Sworn to and subscribed  

 

before me this ______ day 

 

of _______________, 20___. 

 

 

_________________________ 

Notary Public 

My Commission Expires: 

 

[Affix Notary Seal] 
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1 

2 

3 

4 

5 

6 

FIRST READING May 15th, 2023 

PUBLISHED May 17th, 2023 

ZONING HEARING June 6th, 2023 

PASSED June 12th, 2023 7 

8 

9 

10 

AN ORDINANCE NO. 2023-05125Z 11 

12 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF 13 

BALDWIN, GEORGIA, BY ZONING ALL THOSE TRACTS OR PARCEL 14 

OF LAND HABERSHAM COUNTY DEVELOPMENT AUTHORITY AND 15 

BEING 3.87 ACRES, MORE OR LESS, BEING TRACT 1 OF TAX MAP 16 

PARCEL 090 008B AND LYING AND BEING IN LAND LOT 169 OF THE 17 

10TH LAND DISTRICT OF HABERSHAM COUNTY, GEORGIA AND 18 

BEING MORE PARTICULARLY DESCRIBED ON A DEED OR PLAT 19 

WHICH IS ATTACHED HERETO AND, WHICH IS INCORPORATED 20 

BY REFERENCE INTO THIS ORDINANCE, AT THE TIME OF 21 

ANNEXATION AS LIGHT INDUSTRIAL [AND CURRENTLY ZONED 22 

PRIOR TO ANNEXATION AS LOW INTENSITY (LI)], WITHOUT 23 

CONDITIONS; REPEALING CONFLICTING ORDINANCES; TO 24 

PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE 25 

DATE; AND FOR OTHER PURPOSES. 26 

27 

28 

BE IT ORDAINED by the City Council of Baldwin, Georgia as follows: 29 

30 

Section 1. ZONING IMPOSED WITH CONDITIONS. 31 

That from and after the passage of this ordinance the following described lands to be 32 

annexed into the City of Baldwin shall be zoned and so designated on the zoning map of the City 33 

of Baldwin as Light Industrial (LI) being approximately 3.87 acres and with the following 34 

conditions: 35 

Conditions:  36 

a. none.37 

Legal Description: 38 
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 39 

All that tract or parcel of land being approximately 3.87 acres, being Tax Map Parcels 40 

090 008B, and lying and being in Land Lots 169 of the 10th Land District of Habersham County, 41 

Georgia and more particularly described on a deed or plat, and which is attached hereto, and 42 

incorporated by reference hereof, into this legal description. 43 

Section 2. REPEAL OF CONFLICTING ORDINANCES. 44 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 45 

extent of the conflict.   46 

Section 3. SEVERABILITY OF PARAGRAPHS. 47 

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or 48 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 49 

other parts are wholly and necessarily dependent upon the part held to be invalid or 50 

unconstitutional. 51 

Section 4. AMENDMENT TO THE ZONING MAP. 52 

This ordinance is enacted as an amendment to the zoning map of the City of Baldwin.   53 

Section 5. EFFECTIVE DATE. 54 

The effective date of the zoning classification imposed by this ordinance shall be on the 55 

later of: 56 

(A) The date the zoning classification is approved by the City of Baldwin, by and through 57 

its City Council; or  58 

(B) The date that the annexation of the subject property becomes effective pursuant to 59 

Georgia law. 60 

SO ORDAINED this 30th day of May 2023. 61 
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BALDWIN CITY COUNCIL 62 

 63 

 64 

      By:___________________________________ 65 

Acting Mayor Alice Venter 66 

 67 

 68 

___________________________________ 69 

Council Member Theron Ayers 70 

 71 

 72 

___________________________________ 73 

Council Member Larry Lewallen 74 

 75 

 76 

___________________________________ 77 

Council Member Stephanie Almagno 78 

 79 

 80 

___________________________________ 81 

Council Member Maarten Venter 82 

 83 

Attest: 84 

 85 

 86 

_______________________ 87 

Emily Woodmaster 88 

City Clerk, CAO 89 

 90 

 91 

 92 

 93 

Attest: 94 

 95 

 96 

_______________________ 97 

Emily Woodmaster 98 

City Clerk, CAO 99 

 100 

 101 

 102 

 103 
 104 
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MEMORANDUM OF UNDERSTANDING BETWEEN CITY OF BALDWIN, GEORGIA 

AND STEPHENS COUNTY, GEORGIA 

REGARDING THE TRANSFER OF A 1999 AMERICAN LAFRANCE FIRE ENGINE/PUMPER 

COMES NOW Baldwin, Georgia, a municipal corporation of the State of Georgia acting by and 

through its duly authorized governing authority, the City Council of the City of Baldwin, Georgia ("City of 

Baldwin") and Stephens County, a political subdivision of the State of Georgia acting by and through its 

duly elected Board of Commissioners, ("Stephens County"), with Stephens County and City of Baldwin 

collectively referred to as the Parties. The Parties hereinafter express their intention to undertake the 

following: 

WHEREAS, the Parties are authorized to enter into this Agreement in accordance with Article IX, 

Section Ill, Paragraph I of the Constitution of the State of Georgia; and 

WHEREAS, that constitutional provision authorizes the Parties to enter into an agreement "for 

the joint or separate use of facilities or equipment; but such contracts must deal with activities, services, 

or facilities which the contracting parties are authorized by law to undertake or provide .... " (Georgia 

Constitution, Article IX, Section Ill, Paragraph I); and 

WHEREAS, the Parties are the entities responsible for directing and controlling all property of 

their respective counties (O.C.G.A. 36-5-22.1); and 

WHEREAS, City of Baldwin owns a 1999 American La France Engine/Pumper, VIN 

4Z36EJCBSXRF11263, (the 'fire engine'); and 

WHEREAS, City of Baldwin has designated said fire engine as surplus; however, the designation 

of surplus is not intended, nor should it be construed, as suggesting that the fire engine is wholly 

without value; it is merely surplus property to City of Baldwin and the City of Baldwin Fire Department; 

and 

WHEREAS, City of Baldwin has concluded that cost savings could be achieved if a neighboring 

jurisdiction were willing to take possession of the fire engine and relieve City of Baldwin of any further 

maintenance, upkeep, and/or insurance payments while providing a benefit to the neighboring 

jurisdiction; and 

WHEREAS, Stephens County Fire Department has communicated an interest in receiving the fire 

engine from City of Baldwin and has expressed an intent to place same into service as part Stephens 

County's fleet of firefighting vehicles; and 

NOW THEREFORE, based upon the statements set forth in the above Preamble - with same 

being incorporated herein by reference and forming a material and substantive part of this 

Memorandum of Understanding ("MOU") - and for other good and valuable consideration exchanged 

the receipt and sufficiency of which are acknowledged by the signatures below, the Parties do agree to 

the following: 

Page 1 of3 
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1. Obligations.

Within fifteen (15) days of this MOU being ratified by both Parties, City of Baldwin shall transfer to 

Stephens County ownership, free of liens or claims, of the fire engine described above. To the extent 

required by Stephens County, this MOU constitutes a Bill of Sale. 

2. No Warranties or Guarantees.

It is understood and agreed by Stephens County, including its respective officers, agents, assigns, 

servants, successors, attorneys, elected officials, appointed officials, and insurance carriers (hereinafter 

"RELEASORS") that the fire engine is accepted AS IS-with the exception of there being no liens or 

claims on same - and that City of Baldwin, including its respective officers, agents, assigns, servants, 

successors, attorneys, elected officials, appointed officials, and insurance carriers (hereinafter 

"RELEASEES") have made no warranties or guarantees as to the condition or reliability of the fire 

engine. Further, RELEASORS specifically understand and acknowledge that the fire engine may be in 

need of repair/updates/programming or remediation prior to safe use or operation. Moreover, 

RELEASORS do hereby agree that this MOU shall encompass all claims and demands whatsoever that 

could ever be asserted against RELEASE ES, at law or in equity, for, upon, arising from, or by reason of 

any damages, loss, or injury, whether known or unknown, which may be traced either directly or 

indirectly to the transfer of ownership to and use of the fire engine as now appearing or as may appear 

at any time in the future, no matter how remotely they may be related to said transfer. Without limiting 

the generality of the foregoing, this MOU is specifically intended to include any and all claims under 

state or federal law, either known or unknown, related to any express or implied warranties that may or 

may not apply to the transfer of the fire engine to RELEASORS. 

3. Governing Law.

This Agreement shall be construed and governed in accordance with the laws of the State of Georgia. 

4, Authority to Enter Agreement. 

Each individual who executes this MOU on behalf of his or her respective Party agrees and represents 

that he or she is authorized to do so and further agrees and represents that this Agreement has been 

duly passed upon by his or her respective government or board in accordance with all applicable laws. 

The Parties hereto agree that this Agreement is an intergovernmental contract, and is entered into 

pursuant to Article IX, Section Ill, Paragraph I of the Constitution of the State of Georgia of 1983. 

5. Severability.

If any sentence, phrase, provision, portion, or clause of this MOU should at any time be declared or 

adjudged invalid, unlawful, unconstitutional, or unenforceable for any reason, said adjudication or 

declaration shall in no manner or way affect the other sentences, phrases, provisions, portions, or 

clauses hereof, and all remaining portions shall remain in full force and effect as if the portion adjudged 

or declared invalid was not originally a part hereof. 
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6. Construction.

Should any provision of this MOU require interpretation or construction, is agreed by the Parties hereto 

that the court, administrative body, or other entity interpreting or constructing this MOU shall not apply 

a presumption that the provisions hereof shall be more strictly construed against one party by reason of 

the rule of construction that a document is to be construed more strictly against the party who itself or 

through its agents prepared the same, it being agreed that all parties hereto and their respective 

attorneys and agents have fully participated in the preparation of all provisions of this Agreement. 

So agreed, on this ___ day of April, 2023. 

City of Baldwin 

By: 

Alice Venter, Acting Mayor 

City of Baldwin, GA 

Attest: 

Emily Wood master, CAO, City Clerk 

Stephens County 

By: 

ennis Bell, Ctiairman 

Stephens County Board of Commissioners 

Attest: 

s/1) J!'ffi)\\ic1 itUJlQSL 
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DRAFT 4-6/12/2023

City of Baldw
in

FY24 Budget
O

perating Revenue and Expenditures
G

eneral Fund

A
ccount D

escription
FY23 Budget

FY24 Proposed
100-0000-311200-13  PRO

P TAX-PRIO
R YEARS

12,500.00
 

25,000.00
 

100-0000-311200-14  PRO
PERTY TAX CURREN

T YR
687,909.25

                
710,000.00

estim
ated

100-0000-311301-00  PERSO
N

AL PRO
P TAX

121,395.75
                

122,000.00
                

estim
ated

100-0000-311310-00  VEH
ICLE TAX

90,000.00
 

92,500.00
 

100-0000-311350-00  RAILRO
AD

 EQ
 TAX

1,350.00
 

1,300.00
 

100-0000-311600-00  REAL EST TRAN
SFER TX

1,000.00
 

2,000.00
 

100-0000-311700-00  FRAN
CH

ISE TAX
115,000.00

                
120,000.00

                
100-0000-311800-00  IN

TAN
GIBLE TAX

4,000.00
 

3,000.00
 

100-0000-313100-00  LO
ST BAN

KS CO
.

135,000.00
                

150,000.00
                

100-0000-314200-00  ALCO
H

O
L BEVERAGE TAX

40,000.00
 

60,000.00
 

^ $20,000
100-0000-314500-00 EN

ERGY EXCISE TAX
- 

1,200.00
 

100-0000-316100-00  LICEN
SES - BUS/O

CCUP
22,000.00
 

23,000.00
 

100-0000-316200-00  IN
SURAN

CE PREM
 TAX

270,000.00
                

320,000.00
 

100-0000-321100-00  ALCO
H

O
L BEV LICEN

SE
15,000.00
 

17,500.00
 

100-0000-322210-00  ZO
N

IN
G FEES

2,500.00
 

2,500.00
 

100-0000-341400-00  CO
PY/D

UPLICATIN
G SERVICES

50.00
 

200.00
 

100-0000-341920-00  AD
VERTISIN

G-CITY H
ALL SIGN

 REVEN
UE

50.00
 

50.00
 

100-0000-341940-00  ABT W
IRELESS CO

M
M

ISSIO
N

100.00
 

100.00
 

100-0000-361001-00  PEN
 &

 IN
T PRO

PERTY TAX
4,500.00
 

4,500.00
 

100-0000-389000-00  REVEN
UE - M

ISC.
- 

2,000.00
 

100-0000-389001-01  BAD
 CH

ECK FEE
- 

-
100-1500-382910-00  CO

M
M

UN
ITY EVEN

TS PRO
CEED

S
15,000.00
 

17,000.00
 

100-2650-351100-00  FIN
ES &

 FO
RFEITURES

172,834.50
                

208,000.00
                

100-2650-351100-02  CAP PRO
B FIN

E REVEN
UE

93,827.75
 

95,000.00
 

100-3200-342120-00  ACCID
EN

T REPO
RTS

60.00
 

90.00
 

100-3200-392100-00  SALE O
F SURPLUS PRO

PERTY
10,000.00
 

- 
100-3290-346410-00  BACKGRO

UN
D

 CH
ECKS

604,000.00
                

400,000.00
                

100-3500-342200-00  FIRE TRAIN
IN

G FACILITY FEES
5,500.00
 

5,000.00
 

100-3500-392100-00  SALE O
F SURPLUS PRO

PERTY
- 

20,000.00
 

100-4520-344110-00  GARBAGE CO
LLECTIO

N
 FEES

232,672.00
                

265,930.00
 

12%
 increase

100-4950-349100-00  CEM
ETERY REVEN

UE
500.00
 

1,200.00
 

100-6200-321001-00  PAVILIO
N

 REN
TAL

100.00
 

100.00
 

100-6200-371001-00  CITY PARK REVEN
UE

100.00
 

100.00
 

100-7200-322200-00  BUILD
IN

G PERM
ITS

67,500.00
 

55,000.00
 

100-0000-391200-00  O
PER TRAN

SFER IN
200,000.00

                
260,000.00

                
100-0000-132000-00  FUN

D
 BALAN

CE
79,794.17
 

150,000.00
                

505-0000-132000-00  FUN
D

 BALAN
CE

- 
483,065.67
 

Total Revenue
3,004,243.42

           
3,617,335.67
 

G
en.Fund 

G
en.Fund 55%

W
ater Fund 35%

W
ater Plant 10%

G
rand Total
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100-1100-511100-00  REGULAR PAY
26,000.00

                 
26,000.00

                  
14,300.00

                  
9,100.00

                    
2,600.00

                    
26, 000.00

           
100-1100-512200-00  FICA TAX

1,989.00
                   

1,989.00
                    

1,093.95
                    

696.15
                       

198.90
                       

1, 989.00
             

100-1100-512400-00  RETIREM
EN

T
700.00

                      
700.00

                       
385.00

                       
245.00

                       
70.00

                         
700.00

                
100-1100-523200-00 TELEPH

O
N

E
-

                           
480.00

                       
264.00

                       
168.00

                       
48.00

                         
480. 00

                
100-1100-523500-00  TRAVEL

2,750.00
                   

2,750.00
                    

1,512.50
                    

962.50
                       

275.00
                       

2, 750.00
             

100-1100-523600-00  D
UES

600.00
                      

600.00
                       

330.00
                       

210.00
                       

60.00
                         

600.00
                

100-1100-523700-00  TRAIN
IN

G
2,750.00

                   
2,750.00

                    
1,512.50

                    
962.50

                       
275.00

                       
2,750.00

             
100-1100-531101-00  O

FFICE SUPPLIES
650.00

                      
650.00

                       
357.50

                       
227.50

                       
65.00

                         
650.00

                
Total 1100 M

ayor &
 Council

35,439.00
               

35,919.00
                

19,755.45
                

12,571.65
                 

3, 591.90
                  

35,919.00
         

100-1400-521101-00  ELECTIO
N

S EXPEN
SE

900.00
                      

4,000.00
                    

4,000.00
                    

4,000.00
             

Total 1400 Elections
900.00

                     
4,000.00

                  
4,000.00

                  
4,000.00

           

100-1500-511100-00  REGULAR PAY
172,218.00

               
281,854.64

                
155, 020.05

                
98,649.12

                  
28,185.46

                  
281,854.64

         
100-1500-511100-00  REGULAR PAY- UB CLERKS (80%

 W
&

S, 20%
 GF)

59,177.00
                 

81,876.20
                  

16,375.24
                  

65,500.96
                  

81,876.20
           

100-1500-512100-00  EM
PLO

YEE IN
SURAN

CE
27,330.00

                 
36,441.00

                  
20,042.55

                  
12,754.35

                  
3,644.10

                    
36,441.00

           
100-1500-512100-00  EM

PLO
YEE IN

SURAN
CE (80%

 W
&

S, 20%
 GF

9,110.00
                   

18,220.00
                  

3,644.00
                    

14,576.00
                  

18,220.00
           

100-1500-512200-00  FICA TAX
13,110.46

                 
21,561.88

                  
11,859.03

                  
7,546.66

                    
2, 156.19

                    
21,561.88

           
100-1500-512200-00  FICA TAX- UB CLERKS (80%

 W
&

S, 20%
 GF

4,467.75
                   

6,263.53
                    

1,252.71
                    

5,010.82
                    

6,263.53
             

100-1500-512400-00  RETIREM
EN

T - ER
7,588.73

                   
13,027.33

                  
7,165.03

                    
4,559.57

                    
1,302.73

                    
13,027.33

           
100-1500-512400-00  RETIREM

EN
T - ER- UB CLERKS (80%

 W
&

S, 20%
 GF

1,864.50
                   

4,093.81
                    

818.76
                       

3,275.05
                    

4,093.81
             

100-1500-512600-00  UN
EM

PLO
YM

EN
T

1,000.00
                   

1,000.00
                    

550. 00
                       

350.00
                       

100.00
                       

1, 000.00
             

100-1500-512700-00  W
O

RKER'S CO
M

P
750.00

                      
750.00

                       
412.50

                       
262.50

                       
75. 00

                         
750.00

                
100-1500-512800-01  ALCO

H
O

L BACKGRO
UN

D
 CH

ECK FEE
410.00

                      
410.00

                       
410.00

                       
410.00

                
100-1500-521200-00  PRO

FESSIO
N

AL SERVICES
1,000.00

                   
1,000.00

                    
550.00

                       
350.00

                       
100.00

                       
1,000.00

             
100-1500-521220-00  D

RUG SCREEN
S

55.00
                        

60.00
                         

33.00
                         

21.00
                         

6.00
                           

60.00
                  

100-1500-521301-00  CO
N

TRACT SVCS
1,500.00

                   
1,500.00

                    
825.00

                       
525.00

                       
150. 00

                       
1,500.00

             
100-1500-522200-00  REPAIRS &

 M
AIN

T - VEH
ICLE

1,500.00
                   

4,000.00
                    

2,200.00
                    

1,400.00
                    

400.00
                       

4,000.00
             

100-1500-522201-00  BUILD
IN

G M
AIN

T&
SUPPLIES

10,000.00
                 

12,000.00
                  

6,600.00
                    

4,200.00
                    

1,200.00
                    

12,000.00
           

Gutters
100-1500-522202-00  EQ

UIPM
EN

T M
AIN

T&
REPAIR

2,500.00
                   

2,500.00
                    

1,375.00
                    

875.00
                       

250.00
                       

2,500.00
             

100-1500-522320-00  EQ
UIPM

EN
T LEASE

3,060.00
                   

3,060.00
                    

1,683.00
                    

1,071.00
                    

306.00
                       

3,060.00
             

100-1500-523100-00  LIABILITY&
CASUALTY IN

S
13,612.50

                 
10,000.00

                  
5,500.00

                    
3,500.00

                    
1,000.00

                    
10,000.00

           
100-1500-523200-00  TELEPH

O
N

E
3,480.00

                   
3,800.00

                    
2,090.00

                    
1,330.00

                    
380.00

                       
3,800.00

             
100-1500-523201-00  PO

STAGE
3,000.00

                   
3,000.00

                    
1,650.00

                    
1,050.00

                    
300.00

                       
3,000.00

             
100-1500-523300-00  LEGAL AD

S
1,000.00

                   
1,000.00

                    
1,000.00

                    
1,000.00

             
100-1500-523300-01  AN

N
EXATIO

N
/ ZO

N
IN

G EXPEN
SE

2,000.00
                   

2,000.00
                    

2,000.00
                    

2,000.00
             

100-1500-523301-00  PRO
M

O
TIO

N
1,000.00

                   
1,000.00

                    
550.00

                       
350.00

                       
100.00

                       
1,000.00

             
100-1500-523400-00  PARTN

ERSH
IPS

2,500.00
                   

3,000.00
                    

1,650.00
                    

1,050.00
                    

300.00
                       

3,000.00
             

100-1500-523401-00  FI FA EXPEN
SES

800.00
                      

800.00
                       

800.00
                       

800.00
                

100-1500-523500-00  TRAVEL
5,500.00

                   
5,500.00

                    
3,025.00

                    
1,925.00

                    
550.00

                       
5,500.00

             
100-1500-523600-00  D

UES
9,500.00

                   
9,500.00

                    
5,225.00

                    
3,325.00

                    
950.00

                       
9,500.00

             
100-1500-523700-00  TRAIN

IN
G

8,000.00
                   

8,000.00
                    

4,400.00
                    

2,800.00
                    

800.00
                       

8,000.00
             

100-1500-523905-00  BAN
K CH

ARGES
2,500.00

                   
2,500.00

                    
1,375.00

                    
875.00

                       
250. 00

                       
2,500.00

             
100-1500-531101-00  O

FFICE SUPPLIES
10,000.00

                 
12,500.00

                  
6,875.00

                    
4,375.00

                    
1,250.00

                    
12,500.00

           
100-1500-531220-00  UTILITIES - GAS

3,500.00
                   

3,500.00
                    

1,925.00
                    

1,225.00
                    

350. 00
                       

3,500.00
             

100-1500-531230-00  UTILITIES - ELECTRICITY
8,250.00

                   
4,500.00

                    
2,475.00

                    
1,575.00

                    
450. 00

                       
4,500.00

             
100-1500-531270-00  GAS - VEH

ICLES
250.00

                      
2,500.00

                    
1,375.00

                    
875.00

                       
250.00

                       
2,500.00
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100-1500-531600-00  M
ACH

 &
 EQ

UIP<$5,000
14,000.00

 
14,000.00
 

7, 700.00
 

4,900.00
 

1,400.00
 

14, 000.00
 

3  new
 front desk 

100-1500-531700-00  CO
M

M
U

N
ITY EVEN

TS
15,000.00

 
15,000.00
 

15,000.00
 

15,000.00
sponsorships

100-1500-531700-02  CO
M

M
UN

ITY RELATIO
N

S
2,525.00

 
2,500.00
 

2,500.00
 

2,500.00
 

em
ployee apprec

100-1500-531702-00  UN
IFO

RM
S

750.00
 

1,000.00
 

550.00
 

350.00
 

100.00
 

1,000.00
 

jackets, nam
e tag

100-1500-581200-00 LEASE PAYM
EN

TS-PRIN
CIPAL

-
12,896.00
 

7,092.80
 

4,513.60
 

1,289.60
 

12,896.00
           

100-1500-582200-01 LEASE PAYM
EN

TS-IN
TEREST

-
3,380.00
 

1,859.00
 

1,183.00
 

338.00
 

3, 380.00
             

Total A
dm

in
423,808.94

 
611,494.39
 

307,432.68
              

256,128.63
              

47, 933.09
                

611, 494.39
 

100-1512-521200-01  PRO
FESSIO

N
AL SERVICES- AUD

IT
35,000.00

 
38,045.00
 

20,924.75
 

13,315.75
 

3,804.50
 

38,045.00
 

Total A
udit

35,000.00
 

38,045.00
                

20,924.75
                

13,315.75
                 

3,804.50
 

38, 045.00
 

100-1530-521201-00  LEGAL FEES
65,000.00

 
65,000.00
 

35,750.00
 

22,750.00
 

6,500.00
 

65,000.00
 

Total Legal
65,000.00

 
65,000.00

                
35,750.00

                
22,750.00

                 
6,500.00
 

65,000.00
 

100-1535-521230-00  IN
TERN

ET EXPEN
SE

9,960.00
 

9,960.00
 

5,478.00
 

3,486.00
 

996. 00
 

9,960.00
              

100-1535-522202-01  SO
FTW

ARE SVC CO
N

TRACTS
50,200.00
 

58,000.00
 

31,900.00
 

20,300.00
 

5,800.00
 

58,000.00
            

365 for all staff, a
100-1535-522202-02  I.T. M

AIN
TEN

AN
CE &

 REPAIR
25,472.00
 

25,472.00
 

14,009.60
 

8,915.20
 

2,547.20
 

25,472.00
            

repair, cyber sec
100-1535-522202-03  I.T. SERVICES

30,000.00
 

30,000.00
 

16,500.00
 

10,500.00
 

3,000.00
 

30,000.00
            

100-1535-523200-01  W
EBSITE

3,888.00
 

3,888.00
 

2, 138.40
 

1,360.80
 

388.80
 

3, 888.00
              

Total IT
119,520.00

 
127,320.00

              
70, 026.00

                
44,562.00

                 
12,732.00

                
127,320.00

 
A

llocations to Enterprise
349,328.03

              
74,561.49

 
G

eneral Fund Total Expense
679,667.94

 
881,778.39

              
457,888.88

 
881,778.39

 
 W

ater Fund A
llocation

321,781.56
 

100-2650-511100-00  REGULAR PAY
55,052.60
 

81,078.20
 

100-2650-512100-00  EM
PLO

YEE IN
SURAN

CE
9,100.00
 

18,400.00
 

100-2650-512200-00  FICA TAX
4,491.19
 

4,053.91
 

100-2650-512300-00  RETIREM
EN

T - ER
2,477.82
 

6,202.48
 

100-2650-512600-00  UN
EM

PLO
YM

EN
T

125.30
 

125.30
 

100-2650-512700-00  W
O

RKERS CO
M

P
1,200.00
 

1,288.48
 

100-2650-521100-00 CO
URT SECURITY

23,520.00
 

12,500.00
 

100-2650-521102-00 FIN
ES ASSESSM

EN
T

87,849.47
 

64,471.32
 

100-2650-521104-00  CO
URT EXPEN

SE
1,200.00
 

1,200.00
 

100-2650-521205-00  JUD
GE, SO

LICITO
R, IN

TERPR
25,800.00
 

30,000.00
 

100-2650-522202-01 SO
FTW

ARE SERV CO
N

TRACTS
500.00
 

1,000.00
 

contingent on Courtw
are Read-O

nly Purchase by PD
100-2650-522320-00  EQ

UIPM
EN

T LEASE
1,500.00
 

1,500.00
 

100-2650-523200-00  TELEPH
O

N
ES

450.00
 

720.00
 

100-2650-523201-00 PO
STAGE

400.00
 

500.00
 

100-2650-523500-00  TRAVEL
2,600.00
 

2,600.00
 

100-2650-523600-00  D
UES

325.00
 

325.00
 

100-2650-523700-00  TRAIN
IN

G
600.00
 

600.00
 

100-2650-531101-00  O
FFICE SUPPLIES

2,300.00
 

4,000.00
 

100-2650-531230-00 UTILITIES ELECTRIC
4,150.00
 

4,150.00
 

100-2650-531230-01 UTILITIES GAS
285.11
 

400.00
 

100-2650-531600-00  M
ACH

 &
 EQ

UIPM
EN

T<$5000
6,500.00
 

6,500.00
 

Total Court
230,426.49

              
241,614.69
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100-3200-511100-00  REGULAR PAY FULL TIM
E

$432,228.00
$534,277.80

includes 2 add officers; one at 10/1 and one at 1/1
100-3200-511300-00  O

VERTIM
E PAY

15,000.00
                  

44,720.00
                  

100-3200-512100-00  EM
PLO

YEE IN
SURAN

CE
63,700.00

                  
85,867.00

                  
100-3200-512200-00  FICA

33,065.44
                  

40,872.25
                  

100-3200-512400-00  RETIREM
EN

T - ER
18,257.40

                  
21,347.49

                  
100-3200-512600-00  UN

EM
PLO

YM
EN

T
1,548.00

                    
1,600.00

                    
100-3200-512700-00  W

O
RKERS CO

M
P

16,000.00
                  

16,000.00
                  

100-3200-521220-00  D
RUG SCREEN

S
1,050.00

                    
500.00

                       
100-3200-521301-00  CO

N
TRACT SVCS 

-
                            

100-3200-522111-00  GARBAGE D
ISPO

SAL
603.24

                       
603.24

                       
100-3200-522200-00  REPAIRS &

 M
AIN

T - VEH
ICLES

10,581.50
                  

8,500.00
                    

100-3200-522201-00  BUILD
IN

G M
AIN

T&
SUPPLIES

4,980.00
                    

4,500.00
                    

100-3200-522201-01  BUILD
IN

G M
AIN

T &
 SUPP - TRN

G FACILI
-

                            
-

                            
100-3200-522202-00  EQ

UIPM
EN

T M
AIN

T&
REPAIR

4,500.00
                    

4,000.00
                    

100-3200-522202-01  SO
FTW

ARE SVC CO
N

TRACTS
62,325.56

                  
65,000.00

                  
includes Courtw

are Read-O
nly

100-3200-522204-00  911 CO
UN

TY SERVICE/RAD
IO

S
2,000.00

                    
2,000.00

                    
100-3200-523100-00  LIABILITY&

CASUALTY IN
S

13,612.50
                  

16,000.00
                  

100-3200-523200-00  TELEPH
O

N
E

7,702.07
                    

7,702.07
                    

100-3200-523201-00  PO
STAGE

108.00
                       

108.00
                       

100-3200-523500-00  TRAVEL
5,500.00

                    
7,000.00

                    
100-3200-523600-00  D

UES
3,840.00

                    
500.00

                       
100-3200-523700-00  TRAIN

IN
G

4,000.00
                    

7,000.00
                    

100-3200-523800-00  IN
VESTIGATIO

N
 SUPPLIES

1,450.00
                    

2,000.00
                    

100-3200-531101-00  O
FFICE SUPPLIES

6,000.00
                    

6,000.00
                    

100-3200-531230-00  UTILITIES - ELECTRICITY
4,150.00

                    
4,400.00

                    
100-3200-531230-01  UTILITIES - GAS

285.11
                       

400.00
                       

100-3200-531270-00  GAS - VEH
ICLES

22,176.00
                  

50,000.00
                  

100-3200-531600-00  M
ACH

 &
 EQ

UIP < $5,000
7,250.00

                    
10,000.00

                  
100-3200-531700-02  CO

M
M

UN
ITY RELATIO

N
S

2,500.00
                    

4,000.00
                    

100-3200-531701-00  UN
IFO

RM
S &

 CLEAN
IN

G
6,000.00

                    
6,000.00

                    
100-3200-531703-00  D

RUG TEST KITS/BATTERIES
1,000.00

                    
800.00

                       
100-3200-000000-00 K-9 U

N
IT

-
                            

3,000.00
                    

CAPITAL O
UTLAY

$92,114.16
Total PD

751,412.82
              

$954,697.85
$1,046,812.01

100-3290-511100-00  REGULAR PAY
233,260.00

                
144,080.40

                
 add staff to 4 from

 2 
$42,786.80

100-3290-511300-00  O
VERTIM

E PAY
8,000.00

                    
8,000.00

                    
100-3290-512100-00  EM

PLO
YEE IN

SURAN
CE

54,600.00
                  

32,200.00
                  

100-3290-512200-00  FICA TAX
17,844.39

                  
11,022.15

                  
100-3290-512400-00  RETIREM

EN
T - ER

11,663.00
                  

4,136.02
                    

100-3290-512600-00  UN
EM

PLO
YM

EN
T

800.00
                       

800.00
                       

100-3290-512700-00  W
O

RKERS CO
M

P
1,200.00

                    
1,200.00

                    
100-3290-521204-00  CO

N
TRACT SERVICES

800.00
                       

800.00
                       

100-3290-521220-00  D
RUG SCREEN

S
112.00

                       
112.00

                       
100-3290-522202-01  SO

FTW
ARE SVC CO

N
TRACTS

1,620.00
                    

1,900.00
                    

100-3290-522320-00  EQ
UIPM

EN
T LEASE

4,020.00
                    

4,400.00
                    

100-3290-523200-00  TELEPH
O

N
ES

2,500.00
                    

2,500.00
                    

100-3290-523201-00  PO
STAGE

150.00
                       

150.00
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100-3290-523500-00  TRAVEL
1,156.00

                    
1,000.00

                    
100-3290-523600-00 D

UES
600.00

                       
700.00

                       
100-3290-523700-00  TRAIN

IN
G

700.00
                       

700.00
                       

100-3290-531101-00  O
FFICE SUPPLIES

4,000.00
                    

4,500.00
                    

100-3290-531600-00  M
ACH

IN
ERY &

 EQ
UIP < $5,000

3,000.00
                    

3,000.00
                    

100-3290-531701-00  UN
IFO

RM
S

1,500.00
                    

1,500.00
                    

Total G
CIC

347,525.39
              

222,700.57
              

100-3500-511100-00  REGULAR PAY
482,254.00

                
534,339.88

                
SA

FER G
RA

N
T- PO

TEN
TIA

L
59,585.14

                
238,340.56

              
100-3500-511300-00  O

VERTIM
E

9,243.00
                    

10,090.08
                  

100-3500-512100-00  EM
PLO

YEE IN
SURAN

CE
81,990.00

                  
92,000.00

                  
100-3500-512200-00  FICA

35,712.78
                  

38,269.01
                  

100-3500-512400-00  RETIREM
EN

T - ER
23,341.70

                  
25,012.42

                  
100-3500-512600-00  UN

EM
PLO

YM
EN

T
1,500.00

                    
1,500.00

                    
100-3500-512700-00  W

O
RKERS CO

M
P

8,200.00
                    

8,200.00
                    

100-3500-512800-00  BACKGRO
UN

D
 CH

ECKS
50.00

                         
150.00

                       
100-3500-521220-00  D

RUG SCREEN
S

150.00
                       

250.00
                       

100-3500-522111-00  GARBAGE D
ISPO

SAL
552.00

                       
616.00

                       
100-3500-522200-00  REPAIRS &

 M
AIN

T - VEH
ICLES

33,650.00
                  

34,000.00
                  

100-3500-522201-00  BUILD
IN

G M
AIN

T&
SUPPLIES

10,431.00
                  

21,345.00
                  

100-3500-522201-01  BUILD
IN

G M
AIN

T&
SUPP-TRN

G FACILITY
12,500.00

                  
12,500.00

                  
100-3500-522202-00  EQ

UIPM
EN

T M
AIN

T&
REPAIR

14,141.00
                  

14,425.00
                  

100-3500-522202-01  SO
FTW

ARE SVC CO
N

TRACTS
2,000.00

                    
3,900.00

                    
100-3500-522204-00  911 CO

UN
TY SERVICE/RAD

IO
S

-
                            

-
                            

100-3500-523100-00  LIABILITY&
CASUALTY IN

S
13,612.50

                  
9,000.00

                    
100-3500-523200-00  TELEPH

O
N

E
3,512.00

                    
6,672.00

                    
100-3500-523201-00  PO

STAGE
350.00

                       
350.00

                       
100-3500-523500-00  TRAVEL

500.00
                       

1,500.00
                    

100-3500-523600-00  D
UES

4,740.00
                    

5,700.00
                    

100-3500-523700-00  TRAIN
IN

G
2,000.00

                    
5,900.00

                    
100-3500-523904-00  M

ED
ICAL SH

O
TS

400.00
                       

3,800.00
                  

100-3500-531101-00  O
FFICE SUPPLIES

4,000.00
                    

6,700.00
                    

100-3500-531230-00  UTILITIES - ELECTRICITY
9,500.00

                    
10,500.00

                  
100-3500-531230-01  UTILITIES - GAS

2,500.00
                    

3,000.00
                    

100-3500-531270-00  GAS - VEH
ICLES

9,000.00
                    

16,000.00
                  

100-3500-531600-00  M
ACH

 &
 EQ

UIP < $5,000
28,400.00

                  
31,360.00

                  
100-3500-531700-02  CO

M
M

UN
ITY RELATIO

N
S

5,500.00
                    

7,500.00
                    

100-3500-531701-00  UN
IFO

RM
S &

 CLEAN
IN

G
7,400.00

                    
16,298.00

                  
100-3500-531703-00  SUPPLIES

4,200.00
                    

4,200.00
                    

100-3500-531704-00  EM
ERGEN

CY W
EATH

ER EXPEN
SE

500.00
                       

500.00
                       

100-3500-542100-00 M
ACH

 &
 EQ

UIP >$5,000
-

                            
15,300.00

                  
CIP $19,500

Total FD
811,829.98

              
1,000,462.53

           

100-3910-521200-00 AN
IM

AL CO
N

TRO
L

-
                            

17,000.00
                  

Total A
nim

al Control
-

                           
17,000.00
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100-4200-511100-00  REGULAR PAY
112,184.20

                
132,317.30

                
IN

CLUD
ES FT PO

SITIO
N

100-4200-511300-00  O
VERTIM

E PAY
4,200.00

                    
4,200.00

                    
100-4200-512100-00  EM

PLO
YEE IN

SURAN
CE

27,300.00
                  

32,200.00
                  

100-4200-512200-00  FICA
8,582.09

                    
10,122.27

                  
100-4200-512400-00  RETIREM

EN
T - ER

5,609.21
                    

5,829.11
                    

100-4200-512600-00  UN
EM

PLO
YM

EN
T

300.00
                       

300.00
                       

100-4200-512700-00  W
O

RKERS CO
M

P
1,200.00

                    
1,200.00

                    
100-4200-521202-00  EN

GIN
EERIN

G
-

                            
6,000.00

                    
Road Evaluation Study

100-4200-521220-00  D
RUG SCREEN

S
-

                            
100.00

                       
100-4200-522200-00  REPAIRS &

 M
AIN

T - VEH
ICLES

15,000.00
                  

18,000.00
                  

100-4200-522201-00  BUILD
IN

G M
AIN

T&
SUPPLIES

1,500.00
                    

1,800.00
                    

100-4200-522202-00  EQ
UIPM

EN
T M

AIN
T&

REPAIR
10,000.00

                  
15,000.00

                  
100-4200-522205-00  STREET PAVIN

G &
 REPAIRS

3,000.00
                    

8,500.00
                    

100-4200-523100-00  LIABILITY&
CASUALTY IN

S
13,612.50

                  
13,612.50

                  
100-4200-523200-00  TELEPH

O
N

E
729.36

                       
729.36

                       
100-4200-523700-00  TRAIN

IN
G

900.00
                       

900.00
                       

100-4200-523901-00  ARBO
RIST SERVICES/M

ISC
3,000.00

                    
3,000.00

                    
100-4200-523902-00  SAFETY TRAIN

IN
G &

 EQ
UIP

500.00
                       

1,000.00
                    

100-4200-531101-00  O
FFICE SUPPLIES

500.00
                       

500.00
                       

100-4200-531230-01  UTILITIES - ELECTRICITY
43,050.00

                  
51,660.00

                  
100-4200-531270-00  GAS - VEH

ICLES
10,000.00

                  
13,000.00

                  
100-4200-531600-00  M

ACH
 &

 EQ
UIP < $5,000

2,350.00
                    

2,720.00
                    

100-4200-531701-00  UN
IFO

RM
S

4,000.00
                    

6,000.00
                    

100-4200-531703-00  SUPPLIES
10,000.00

                  
15,000.00

                  
100-4200-531705-00  SIGN

S &
 PRO

JECTS
3,000.00

                    
3,500.00

                    
100-4200-531600-01 M

ACH
.&

EQ
UIP >$5,000

17,752.00
                  

100-4200-542200-00  VEH
ICLE PURCH

ASES
-

                            
60,000.00

                  
Total Streets

280,517.36
              

424,942.54
              

100-4520-522111-00  GARBAGE CO
N

TRACTO
RS

174,720.00
                

195,750.00
                

12%
 increase

Total G
arbage

174,720.00
              

195,750.00
              

100-4950-522207-00  CEM
ETERY EXPEN

SE
500.00

                       
500.00

                       
Total Cem

etery
500.00

                     
500.00

                     

100-6200-522208-00  CITY PARK EXPEN
D

ITURES
6,315.00

                    
17,390.91

                  
Total Park

6,315.00
                  

17,390.91
                

100-7450-511100-00 REGULAR PAY (FICA, H
EALTH

, RETIREM
EN

T)
56,387.70

                  
100-7450-521210-00  BUILD

IN
G IN

SPECTIO
N

 FEES
40,000.00

                  
22,000.00

                  
100-7450-523500-00  TRAVEL

1,000.00
                    

100-7450-523700-00  TRAIN
IN

G
1,000.00

                    
100-7450-531101-00  O

FFICE SUPPLIES
2,000.00

                    
100-7450-531102-00  CO

D
E EN

F SUPPLIES
-

                            
2,000.00

                    
Total Code Enforcem

ent
40,000.00

                
84,387.70
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Total G
F Expenditures

3,322,914.98
           

4,041,225.18
           

G
F Fund A

llocation
(321,781.56)

             
(423,889.51)

             
Total R

evene
(3,004,243.42)

           
(3,617,335.67)

           
N

et D
ifference

(0.00)
                         

D
EFIC

IT
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City of Baldw
in

W
ater &

 Sew
er Fund Budget D

raft
Fiscal Year Ended 6/30/24

A
ccount D

escription
 FY23 

 FY24 Proposed 
505-4300-344255-00  REVEN

UE - SEW
ER SERVICE 90%

646,216.70
                                 

675,747.00
                                 

Broke out 10%
 to Baldw

in Restricted Reserve per our D
O

C 
contract

505-4300-344255-05  SEW
ER REVEN

UE - LACI
289,000.00

                                 
222,885.00

                                 
505-4300-344255-21  D

EBT SERVICE PRISO
N

151,562.00
                                 

153,184.00
                                 

505-4300-344255-19 LEE ARREN
D

ALE 10%
 RES

See below

505-4300-344255-20  BALD
W

IN
 10%

 RES
See below

505-4300-344255-22  FO
GIS

4,500.00
                                     

4,800.00
                                     

505-4400-344210-00  REVEN
UE - W

ATER SALES
1,436,346.80

                              
1,440,000.00

                              
505-4400-344210-01  REVEN

UE - CO
N

N
ECT FEES

50,000.00
                                   

50,000.00
                                   

505-4400-344210-02  REVEN
UE - LATE CH

ARGES
40,000.00

                                   
65,000.00

                                   
505-4400-344210-03  REVEN

UE-RECO
N

N
ECT FEES

10,000.00
                                   

20,000.00
                                   

505-4400-344210-06 SYSTEM
 SERVICE FEE-AD

M
IN

40,000.00
                                   

108,900.00
                                 

505-4400-389001-01  BAD
 CH

ECK CH
ARGE

100.00
                                        

100.00
                                        

505-0000-132000-00 EN
TERPRISE FUN

D
 BALAN

CE
-

                                             
193,915.89

                                 21,377.00
                                   

Total W
&

S Revenue
2,667,725.50

                            
2,955,908.89

                            

A
ccount D

escription
 FY23 A

ctual 
 FY23 Proposed 

505-1100-511505-00  REGULAR PAY
                                     9,100.00 

                                     9,100.00 
505-1100-512200-00  FICA TAX

                                        696.15 
                                        696.15 

505-1100-512400-00  RETIREM
EN

T
                                        245.00 

                                        245.00 
505-1100-523500-00  TRAVEL

                                        962.50 
                                        962.50 

505-1100-523600-00  D
UES

                                        210.00 
                                        210.00 

505-1100-523700-00  TRAIN
IN

G
                                        962.50 

                                        962.50 
505-1100-531101-00  O

FFICE SUPPLIES
                                        227.50 

                                        227.50 
12,403.65

                                                         

100-1500-511100-00  REGULAR PAY
60,276.30

                                   
98,649.12

                                   
100-1500-511100-00  REGULAR PAY- UB CLERKS (80%

 W
&

S, 20%
 GF)

47,341.60
                                   

65,500.96
                                   

100-1500-512100-00  EM
PLO

YEE IN
SURAN

CE
9,565.50

                                     
12,754.35

                                   
100-1500-512100-00  EM

PLO
YEE IN

SURAN
CE (80%

 W
&

S, 20%
 GF)

7,288.00
                                     

14,576.00
                                   

100-1500-512200-00  FICA TAX
3,574.20

                                     
7,546.66

                                     
100-1500-512200-00  FICA TAX- UB CLERKS (80%

 W
&

S, 20%
 GF)

2,656.06
                                     

5,010.82
                                     

100-1500-512400-00  RETIREM
EN

T - ER
1,491.60

                                     
4,559.57

                                     
100-1500-512400-00  RETIREM

EN
T - ER- UB CLERKS (80%

 W
&

S, 20%
 GF)

350.00
                                        

3,275.05
                                     

505-1500-512600-00  UN
EM

PLO
YM

EN
T

                                        262.50 
350.00

                                        
505-1500-512700-00  W

O
RKER'S CO

M
P

                                        350.00 
262.50

                                        
505-1500-521200-00  PRO

FESSIO
N

AL SERVICES
                                        350.00 

350.00
                                        

505-1500-521220-00  D
RUG SCREEN

S
                                          19.25 

21.00
                                          

505-1500-521301-00 CO
N

TRACT SERVICES
                                        525.00 

525.00
                                        

505-1500-522200-00  REPAIRS &
 M

AIN
T - VEH

ICLE
                                        525.00 

1,400.00
                                     

505-1500-522201-00  BUILD
IN

G M
AIN

T&
SUPPLIES

                                     3,500.00 
4,200.00

                                     
505-1500-522202-00  EQ

UIPM
EN

T M
AIN

T&
REPAIR

                                        875.00 
875.00

                                        
505-1500-522320-00  EQ

UIPM
EN

T LEASE
1,071.00

                                     
1,071.00

                                     
505-1500-523505-00  LIABILITY&

CASUALTY IN
S

4,764.38
                                     

3,500.00
                                     

505-1500-523200-00  TELEPH
O

N
E

1,218.00
                                     

1,330.00
                                     

505-1500-523201-00  PO
STAGE

                                     1,050.00 
1,050.00

                                     
505-1500-523301-00  PRO

M
O

TIO
N

                                        350.00 
350.00
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505-1500-523400-00  PARTN
ERSH

IPS
                                        875.00 

1,050.00
                                     

505-1500-523500-00  TRAVEL
                                     1,925.00 

1,925.00
                                     

505-1500-523600-00  D
UES

                                     3,325.00 
3,325.00

                                     
505-1500-523700-00  TRAIN

IN
G

                                     2,800.00 
2,800.00

                                     
505-1500-523905-00  BAN

K CH
ARGES

                                        875.00 
                                        875.00 

505-1500-531101-00  O
FFICE SUPPLIES

                                     3,500.00 
                                     4,375.00 

505-1500-531220-00  UTILITIES - GAS
                                     1,225.00 

                                     1,225.00 
505-1500-531230-00  UTILITIES - ELECTRICITY

                                     2,887.50 
                                     1,575.00 

505-1500-531270-00  GAS - VEH
ICLES

                                          87.50 
                                        875.00 

505-1500-531600-00  M
ACH

 &
 EQ

UIP<$5,000
                                     4,900.00 

                                     4,900.00 
505-1500-531702-00  UN

IFO
RM

S
                                        262.50 

                                        350.00 
250,432.03

                                                      

505-1512-521200-01  PRO
FESSIO

N
AL SERVICES- AUD

IT
                                   12,250.00 

                                   13,315.75 
13,315.75

                                                         

505-1530-521201-00  LEGAL FEES
                                   22,750.00 

                                   22,750.00 
22,750.00

                                                         

505-1535-521230-00  IN
TERN

ET EXPEN
SE 

                                     3,486.00 
                                     3,486.00 

505-1535-522202-01  SO
FTW

ARE SVC CO
N

TRACT
                                   17,570.00 

                                   20,300.00 
505-1535-522202-02  I.T. M

AIN
TEN

AN
CE &

 REPAIR
                                     8,915.20 

                                     8,915.20 
505-1535-522202-03  I.T. SERVICES

                                   10,500.00 
                                   10,500.00 

505-1535-523200-01  W
EBSITE

                                     1,360.80 
                                     1,360.80 

44,562.00
                                                         343,463.43
                                                      

505-4300-511505-00 REGULAR PAY
79,382.50

                                   
86,897.00

                                   
505-4300-511300-00  O

VERTIM
E PAY

5,100.00
                                     

5,100.00
                                     

505-4300-512505-00  EM
PLO

YEE IN
SURAN

CE
18,220.00

                                   
18,400.00

                                   
505-4300-512200-00  FICA

5,342.16
                                     

5,847.86
                                     

505-4300-512400-00  RETIREM
EN

T - ER
3,969.13

                                     
4,344.85

                                     
505-4300-512600-00  UN

EM
PLO

YM
EN

T
600.00

                                        
600.00

                                        
505-4300-512700-00  W

O
RKERS CO

M
P

2,250.00
                                     

5,565.00
                                     

505-4300-521202-01  EN
GIN

EERIN
G

25,000.00
                                   

25,000.00
                                   

505-4300-521204-01  CO
N

TRACT SERVICES
72,500.00

                                   
72,500.00

                                   
505-4300-521220-00 D

RUG SCREEN
S

100.00
                                        

100.00
                                        

505-4300-521300-00  LAB TESTIN
G

30,000.00
                                   

30,000.00
                                   

505-4300-522110-00  LAN
D

FILL TIPPIN
G FEES

50,000.00
                                   

50,000.00
                                   

505-4300-522111-00  W
W

TP GARBAGE D
UM

PSTERS
1,000.00

                                     
28,000.00

                                   
505-4300-522200-00  REPAIRS &

 M
AIN

T - VEH
ICLES

7,500.00
                                     

1,000.00
                                     

505-4300-522201-00  BUILD
IN

G M
AIN

T&
SUPP

5,000.00
                                     

5,000.00
                                     

505-4300-522202-00  EQ
UIPM

EN
T M

AIN
T&

REPAIR
50,000.00

                                   
50,000.00

                                   
505-4300-522203-00 GRO

UN
D

/ERO
SIO

N
 CO

N
TRO

L
1,500.00

                                     
1,500.00

                                     
505-4300-523505-00  LIABILITY&

CASUALTY IN
S

14,850.00
                                   

13,000.00
                                   

505-4300-523200-00  TELEPH
O

N
E

500.00
                                        

500.00
                                        

505-4300-523201-00  PO
STAGE

750.00
                                        

750.00
                                        

505-4300-523300-00  LEGAL AD
S

250.00
                                        

250.00
                                        

505-4300-523500-00  TRAVEL
2,250.00

                                     
2,250.00

                                     
505-4300-523600-00  D

UES
500.00

                                        
500.00

                                        
505-4300-523700-00  TRAIN

IN
G

2,000.00
                                     

2,000.00
                                     

505-4300-523903-00  FIN
ES FRO

M
 EPD

2,500.00
                                     

2,500.00
                                     

505-4300-523904-00  M
ED

ICAL SH
O

TS
250.00

                                        
250.00

                                        
505-4300-531101-00  O

FFICE SUPPLIES
2,500.00

                                     
2,500.00

                                     
505-4300-531230-00  UTILITIES - ELECT @

 W
W

TP
65,000.00

                                   
65,000.00

                                   
505-4300-531270-00  GAS - VEH

ICLES
4,000.00

                                     
1,500.00
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505-4300-531600-00  M
ACH

 &
 EQ

UIP < $2,000
5,000.00

                                     
10,000.00

                                   
505-4300-531701-00  UN

IFO
RM

S
800.00

                                        
800.00

                                        
505-4300-531702-00  SUPPLIES-LAB

3,000.00
                                     

3,000.00
                                     

505-4300-531703-00  CH
EM

ICALS
120,000.00

                                 
120,000.00

                                 
505-4300-582505-13 PRIN

CIPAL 2021 BO
N

D
55,681.00

                                   
58,270.72

                                   
505-4300-582101-13 IN

TEREST EXP BO
N

D
47,667.00

                                   
45,975.67

                                   
718,901.10

                                                      

505-4400-511505-00  REGULAR PAY
331,826.60

                                 
358,949.80

                                 
505-4400-511300-00  O

VERTIM
E PAY

12,000.00
                                   

12,000.00
                                   

505-4400-512505-00  EM
PLO

YEE IN
SURAN

CE
63,700.00

                                   
64,970.00

                                   
505-4400-512200-00  FICA TAX

25,384.73
                                   

27,459.66
                                   

505-4400-512400-00  RETIREM
EN

T - ER
16,591.33

                                   
17,947.49

                                   
505-4400-512600-00  UN

EM
PLO

YM
EN

T
2,000.00

                                     
2,000.00

                                     
505-4400-512700-00  W

O
RKERS CO

M
P

10,000.00
                                   

10,000.00
                                   

505-4400-521200-00  PRO
FESSIO

N
AL SERVICES

15,000.00
                                   

15,000.00
                                   

505-4400-521202-00  EN
GIN

EERIN
G

25,000.00
                                   

42,500.00
                                   

505-4400-521220-00  D
RUG SCREEN

S
100.00

                                        
100.00

                                        
505-4400-521300-00  LAB TESTIN

G
800.00

                                        
800.00

                                        
505-4400-521300-01  UTILITIES PRO

TECTIO
N

2,500.00
                                     

3,000.00
                                     

505-4400-521301-00  CO
N

TRACT SVCS
36,000.00

                                   
48,292.00

                                   
505-4400-522111-00  GARBAGE D

ISPO
SAL

2,464.00
                                     

2,820.45
                                     

505-4400-522200-00  REPAIRS &
 M

AIN
T - VEH

ICLES
15,000.00

                                   
23,000.00

                                   
505-4400-522201-00  BUILD

IN
G M

AIN
T&

SUPPLIES
8,000.00

                                     
10,000.00

                                   
505-4400-522202-00  EQ

UIPM
EN

T M
AIN

T&
REPAIR

20,000.00
                                   

24,000.00
                                   

505-4400-522202-01 H
YD

RAN
T M

AIN
TEN

AN
CE

-
                                             

17,000.00
                                   

505-4400-522202-01 SO
FTW

ARE SVC CO
N

TRACTS
360.00

                                        
7,800.00

                                     
IN

CLUD
ES N

EPTUN
E UPGRAD

ES
505-4400-522202-05  M

ACH
IN

ERY EQ
UIPM

EN
T/REPAIR

30,000.00
                                   

50,000.00
                                   

505-4400-522205-00  ST REPAIRS/ W
ATER BREAKS

3,000.00
                                     

4,525.00
                                     

505-4400-523505-00  LIABILITY&
CASUALTY IN

S
14,850.00

                                   
14,850.00

                                   
505-4400-523200-00  TELEPH

O
N

E
4,500.00

                                     
6,000.00

                                     
505-4400-523300-00  LEGAL AD

S
100.00

                                        
100.00

                                        
505-4400-523400-00  UTILITY BILL PRIN

T/M
AIL

16,200.00
                                   

17,500.00
                                   

505-4400-523500-00  TRAVEL
4,200.00

                                     
2,560.00

                                        
505-4400-523600-00  D

UES
1,500.00

                                     
2,700.00

                                     
505-4400-523700-00  TRAIN

IN
G

7,780.00
                                     

7,180.00
                                     

505-4400-523902-00  SAFETY EQ
UIPM

EN
T

2,500.00
                                     

3,500.00
                                     

505-4400-523903-00 EPD
 FIN

ES
3,000.00

                                     
3,000.00

                                     
505-4400-523904-00  M

ED
ICAL SH

O
TS

500.00
                                        

500.00
                                        

505-4400-523905-00  BAN
K CH

ARGES
800.00

                                        
800.00

                                        
505-4400-531101-00  O

FFICE SUPPLIES
2,500.00

                                     
3,000.00

                                     
505-4400-531230-00  UTILITIES - ELECTRICITY

68,250.00
                                   

78,487.50
                                   

505-4400-531230-01  UTILITIES - GAS
3,000.00

                                     
3,000.00

                                     
505-4400-531270-00  GAS - VEH

ICLES
35,000.00

                                   
45,500.00

                                   
505-4400-531510-00  W

ATER PURCH
ASE FR PLAN

T BALD
W

IN
350,000.00

                                 
350,000.00

                                 
505-4400-531510-01  W

ATER PURCH
. FR CO

RN
ELIA/ D

EM
O

REST
20,000.00

                                   
5,000.00

                                     
505-4400-531600-00  M

ACH
 &

 EQ
UIP  < $ 5,000

10,500.00
                                   

11,000.00
                                   

IN
CLUD

ES 3 IPAD
S

505-4400-531701-00  UN
IFO

RM
S

9,800.00
                                     

12,500.00
                                   

505-4400-531703-00  SUPPLIES
55,000.00

                                   
65,000.00

                                   
505-4400-531703-01  SUPPLIES W

ATER M
ETERS

40,000.00
                                   

40,000.00
                                   

505-4400-541300-00 BLD
GS &

 IM
PRO

VEM
EN

TS
1,000.00

                                     
-

                                             
505-4400-541400-00 IN

FRASTRUCTURE
15,000.00

                                   
-

                                             
505-4400-542100-00 M

A
CH

 &
 EQ

U
IP >

$5,000
-
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505-4400-542100-01 H
A

B CO
 SPLO

ST EXP
505-4400-542200-00 VEH

ICLE PURCH
ASES

55,000.00
                                   

-
                                             

505-4400-582505-00 GEFA D
EBT SERVICE- PRIN

CIPAL
117,240.00

                                 
117,240.00

                               
505-4400-582505-00 GEFA D

EBT SERVICE- IN
TEREST

17,500.00
                                   

17,500.00
                                 

505-4400-582505-13 PRIN
CIPAL 2021 BO

N
D

23,772.18
                                   

24,877.86
                                   

505-4400-582101-13 IN
TEREST EXP 2021 BO

N
D

20,350.37
                                   

19,637.20
                                   

1,593,596.96
                                                   

505-0000-579000-00 CO
N

TIN
GEN

CY
-

                                             
-

                                             
505-0000-611000-00 TRAN

SFER O
UT TO

 GEN
 FUN

D
150,000.00

                                 
210,000.00

                                 
Total W

&
S Expenses

2,643,158.06
                            

2,865,961.49
                            

N
et W

&
S Revenue/(LO

SS)
24,567.44

                                 
89,947.40

                                 

Restricted Revenue- per D
O

C Contract this cannot be used on general operating and instead w
ill be used on W

W
TP projects or debt service

505-4300-344255-19  LEE ARREN
D

ALE 10%
 RESERVE

33,696.96
28,607.43

28,201.38
28,900.00

                                   
24,765.00

                                   
505-4300-344255-20  BALD

W
IN

 10%
 RES

0.00
0.00

0.00
71,801.86

                                   
75,082.90

                                   
Total Restricted Revenue

100,701.86
                               

99,847.90
                                 

D
ebt Coverage Ratio (m

ust be 1.1 or higher)
W

&
S O

perating Revenue
W

TP O
perating Revenue

Total O
perating Revenue

D
ebt Service W

W
TF

104,246.39
          

3,034,279.79
  

1,433,200.00
4,592,479.79

                            
D

ebt Service W
&

S
179,255.06

          
D

ebt Service W
&

S
253,821.05

          
W

&
S O

perating Expense
W

TP O
perating Expense

Total O
perating Expense

537,322.50
       

2,582,460.04
  

1,400,300.50
    

3,982,760.53
                            

N
et Revenue for D

ebt Service
609,719.26

                               

Total D
ebt Service

Total D
ebt Service

535,333.67
                               

537,322.50
                               

D
ebt Coverage Ratio=

1.135
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City of Baldw
in

W
ater Treatm

ent Plant Budget D
raft

Fiscal Year Ended 6/30/24

A
ccount D

escription
FY23

FY24 Proposed
580-4700-344210-01  REVEN

UE - W
ATER SALES - BALD

W
IN

350,000.00
350,000.00

580-4700-344210-02  REVEN
UE - W

ATER SALES - D
EM

O
REST

995,000.00
1,080,000.00

580-4700-361000-00 IN
TEREST IN

CO
M

E
0.00

3,200.00
580-0000-132000-00 EN

TERPRISE FUN
D

 BALAN
CE

0.00
0.00

Total Revenue
1,345,000.00

1,433,200.00

580-1100-511580-00  REGULAR PAY
2,600.00

              
2,600.00

              
580-1100-512200-00  FICA TAX

198.90
                 

198.90
                 

580-1100-512400-00  RETIREM
EN

T
130.00

                 
70.00

                   
580-1100-523500-00  TRAVEL

500.00
                 

275.00
                 

580-1100-523600-00  D
UES

60.00
                   

60.00
                   

580-1100-523700-00  TRAIN
IN

G
500.00

                 
275.00

                 
580-1100-531101-00  O

FFICE SUPPLIES
65.00

                   
65.00

                   
3,543.90

                 

580-1500-511580-00  REGULAR PAY
9,620.00

              
28,185.46

            
580-1500-512580-00  EM

PLO
YEE IN

SURAN
CE

1,680.00
              

3,644.10
              

580-1500-512200-00  FICA TAX
735.93

                 
2,156.19

              
580-1500-512400-00  RETIREM

EN
T - ER

387.40
                 

1,302.73
              

580-1500-512600-00  UN
EM

PLO
YM

EN
T

60.00
                   

100.00
                 

580-1500-512700-00  W
O

RKER'S CO
M

P
50.00

                   
75.00

                   
580-1500-521200-00  PRO

FESSIO
N

AL SERVICES
200.00

                 
100.00

                 
580-1500-521220-00  D

RUG SCREEN
S

5.50
                     

6.00
                     

580-1500-521301-00  CO
N

TRACT SVCS
-

                      
150.00

                 
580-1500-522200-00  REPAIRS &

 M
AIN

T - VEH
ICLE

150.00
                 

400.00
                 

580-1500-522201-00  BUILD
IN

G M
AIN

T&
SUPPLIES

738.00
                 

1,200.00
              

580-1500-522202-00  EQ
UIPM

EN
T M

AIN
T&

REPAIR
200.00

                 
250.00
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580-1500-522320-00  EQ
UIPM

EN
T LEASE

306.00
                 

306.00
                 

580-1500-523580-00  LIABILITY&
CASUALTY IN

S
880.00

                 
1,000.00

              
580-1500-523200-00  TELEPH

O
N

E
348.00

                 
380.00

                 
580-1500-523201-00  PO

STAGE
300.00

                 
300.00

                 
580-1500-523301-00  PRO

M
O

TIO
N

50.00
                   

100.00
                 

580-1500-523400-00  PARTN
ERSH

IPS
500.00

                 
300.00

                 
580-1500-523500-00  TRAVEL

205.00
                 

550.00
                 

580-1500-523600-00  D
UES

900.00
                 

950.00
                 

580-1500-523700-00  TRAIN
IN

G
242.00

                 
800.00

                 
580-1500-523905-00  BAN

K CH
ARGES

250.00
                 

250.00
                 

580-1500-531101-00  O
FFICE SUPPLIES

700.00
                 

1,250.00
              

580-1500-531220-00  UTILITIES - GAS
240.00

                 
350.00

                 
580-1500-531230-00  UTILITIES - ELECTRICITY

800.00
                 

450.00
                 

580-1500-531270-00  GAS - VEH
ICLES

25.00
                   

250.00
                 

580-1500-531600-00  M
ACH

 &
 EQ

UIP<$5,000
750.00

                 
1,400.00

              
580-1500-531702-00  UN

IFO
RM

S
20.00

                   
100.00

                 
46,305.49

               

580-1512-521200-01  PRO
FESSIO

N
AL SERVICES- AUD

IT
3,500.00

              
3,804.50

              
3,804.50

                 

580-1530-521201-00  LEGAL FEES
8,000.00

              
6,500.00

              
6,500.00

                 

580-1535-521230-00  IN
TERN

ET EXPEN
SE

210.00
                 

996.00
                 

580-1535-522202-01  SO
FTW

ARE SVC CO
N

TRACT
3,400.00

              
5,800.00

              
580-1535-522202-02  I.T. M

AIN
TEN

AN
CE &

 REPAIR
500.00

                 
2,547.20

              
580-1535-522202-03  I.T. SERVICES

3,607.20
              

3,000.00
              

580-1535-523200-01  W
EBSITE

210.00
                 

388.80
                 

12,732.00
               72,885.89
              

580-4700-511580-00  REGULAR PAY
260,880.00

253,068.00
580-4700-511300-00  O

VERTIM
E

7,475.00
7,475.00
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580-4700-512580-00  EM
PLO

YEE IN
SURAN

CE
45,550.00

45,550.00
580-4700-512200-00  FICA

16,628.81
18,419.36

580-4700-512400-00  RETIREM
EN

T - ER
4,659.70

5,081.20
580-4700-512600-00  UN

EM
PLO

YM
EN

T
1,500.00

1,500.00
580-4700-512700-00  W

O
RKERS CO

M
P

15,000.00
14,000.00

580-4700-521202-00  EN
GIN

EERIN
G

25,000.00
25,000.00

580-4700-521204-01  CO
N

TRACT SERVICES
78,000.00

78,000.00
580-4700-521220-00  D

RUG SCREEN
S

200.00
200.00

580-4700-521300-00  LAB TESTIN
G

8,000.00
8,000.00

580-4700-522111-00  GARBAGE D
ISPO

SAL
1,000.00

1,000.00
580-4700-522200-00  REPAIRS &

 M
AIN

T - VEH
ICLES

1,000.00
1,000.00

580-4700-522201-00  BUILD
IN

G M
AIN

T/SUPPLIES
40,000.00

40,000.00
580-4700-522202-00  EQ

UIPM
EN

T M
AIN

T&
REPAIR

70,000.00
80,000.00

580-4700-522203-00  GRO
UN

D
S/ERO

SIO
N

 CO
N

TRO
L

1,500.00
1,500.00

580-4700-523580-00  LIABILITY&
CASUALTY IN

S
14,850.00

13,000.00
580-4700-523200-00  TELEPH

O
N

E
750.00

750.00
580-4700-523201-00  PO

STAGE
3,300.00

2,500.00
580-4700-523300-00  LEGAL AD

S
250.00

250.00
580-4700-523500-00  TRAVEL

3,500.00
3,500.00

580-4700-523600-00  D
UES

750.00
750.00

580-4700-523700-00  TRAIN
IN

G
3,300.00

3,300.00
580-4700-531101-00  O

FFICE SUPPLIES
2,500.00

2,500.00
580-4700-531230-00  UTILITIES - ELECTRICITY

220,000.00
220,000.00

580-4700-531230-01  UTILITIES - GAS
5,000.00

10,000.00
580-4700-531270-00  GAS - VEH

ICLES
900.00

1,500.00
580-4700-531510-00  W

ATER PURCH
ASES

9,500.00
15,000.00

580-4700-531600-00  M
ACH

IN
ERY AN

D
 EQ

UIP < $5,000
10,000.00

10,000.00
580-4700-531700-00  UN

IFO
RM

S
2,000.00

2,000.00
580-4700-531701-00  SUPPLIES-LAB

8,750.00
8,750.00

580-4700-531703-00  CH
EM

ICALS
110,000.00

150,000.00
580-4700-582580-13 PRIN

CIPAL 2021 BO
N

D
135,547.00

141,851.42
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580-4700-582101-13 IN
TEREST EXP 2021 BO

N
D

116,037.00
111,969.63

580-0000-579000-00 CO
N

TIN
GEN

CY
0.00

580-0000-611000-00 TRAN
SFER O

UT TO
 GEN

 FUN
D

50,000.00
50,000.00

1,327,414.61
Total W

TP Expenses
1,317,151.44

1,400,300.50

N
et W

TP Revenue
27,848.56

32,899.51
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City of Baldwin
FY24 Budget
Operating Revenue and Expenditures
Cash on Hand
2-3 months

FY24 Proposed Expenses Monthly Avg. 2 months 3 months
General Fund 3,617,335.67$  301,444.64$          602,889.28$       904,333.92$         
Enterprise Fund 3,708,307.48$  309,025.62$          618,051.25$       927,076.87$         

7,325,643.15$  610,470.26$          1,220,940.53$    1,831,410.79$      

FY22 Audited  Fund Balance 
General Fund 1,223,325.00$  
Enterprise Fund 1,130,658.00$  

FY23 Anticipated Fund Balance
General Fund 1,196,227.00$  ($27,096 to FY22)
Enterprise Fund 1,230,658.00$  $100K added after Op.  Transfer of $150k FY22

FY24 Anticipated Fund Balance
General Fund 1,346,227.00$  ($150,000)
Enterprise Fund 1,713,723.67$  (483,065.67)           

Positions Added/Changed to FY24 Frozen
 General Fund 

Impact 
City Administrator 126,266.00$      24,163.44$       
City Clerk 71,512.49$        39,331.87$       
Court Clerk Assistant 44,346.80$        27,553.40$       
Patrol Officer 59,748.13$        29,874.07$     29,874.07$       
Patrol Officer 59,748.13$        49,790.11$     49,790.11$       
GCIC Operator 42,786.80$        21,393.40$     21,393.40$       
Fire Fighter 59,585.14$        29,792.57$     29,792.57$       
Streets Technician 43,077.89$        21,538.95$     21,538.95$       
Code Enforcement* 60,619.00$        60,619.00$       
*Includes misc. expenses 567,690.38$      455,133.38$    279,893.36$     
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City of Baldwin
Proposed Water and Sewer Rates
FY24

Admin Fee $ 5.00 Admin Fee $ 5.00 Admin Fee $ 5.00
First 2,000 gal $ 7.34 First 2,000 gal $ 7.49 First 2,000 gal $ 7.56
2,000-6,000 gal $ 7.78 2,000-6,000 gal $ 7.94 2,000-6,000 gal $ 8.01
6,001-9,000 gal $ 11.67 6,001-9,000 gal $ 11.90 6,001-9,000 gal $ 12.02
9,001 and over $ 15.56 9,001 and over $ 15.87 9,001 and over $ 16.03

Admin Fee $ 5.00 Admin Fee $ 5.00 Admin Fee $ 5.00
First 2,000 gal $ 10.27 First 2,000 gal $ 10.48 First 2,000 gal $ 10.58
2,000-6,000 gal $ 10.90 2,000-6,000 gal $ 11.12 2,000-6,000 gal $ 11.23
6,001-9,000 gal $ 16.34 6,001-9,000 gal $ 16.67 6,001-9,000 gal $ 16.83
9,001 and over $ 21.78 9,001 and over $ 22.22 9,001 and over $ 22.43

Admin Fee $ 5.00 Admin Fee $ 5.00 Admin Fee $ 5.00
First 2,000 gal $ 11.60 First 2,000 gal $ 11.83 First 2,000 gal $ 11.95
2,000-6,000 gal $ 11.97 2,000-6,000 gal $ 12.21 2,000-6,000 gal $ 12.33
6,001-9,000 gal $ 12.35 6,001-9,000 gal $ 12.60 6,001-9,000 gal $ 12.72
9,001 and over $ 12.89 9,001 and over $ 13.15 9,001 and over $ 13.28

Admin Fee $ 5.00 Admin Fee $ 5.00 Admin Fee $ 5.00
First 2,000 gal $ 16.24 First 2,000 gal $ 16.56 First 2,000 gal $ 16.73
2,000-6,000 gal $ 16.77 2,000-6,000 gal $ 17.11 2,000-6,000 gal $ 17.27
6,001-9,000 gal $ 17.29 6,001-9,000 gal $ 17.64 6,001-9,000 gal $ 17.81
9,001 and over $ 18.04 9,001 and over $ 18.40 9,001 and over $ 18.58

At 3%
 Inside Water Rates FY23

Outside Water Rates 2022

Inside Sewer Rates 2022

Outside Sewer Rates 2022

 Proposed Inside Water Rates FY24

 Proposed Outside Water Rates FY24

 Proposed Inside Sewer Rates FY24

 Proposed Outside Sewer Rates FY24

At 2%
 Proposed Inside Water Rates FY24

 Proposed Outside Water Rates FY24

 Proposed Inside Sewer Rates FY24

 Proposed Outside Sewer Rates FY24
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