
Agenda 
City Council Meeting 

March 11th, 2024 
6:30pm 

Baldwin Courtroom, 155 Willingham Avenue, Baldwin, GA 30511 

**The City of Baldwin will provide reasonable accommodations whenever needed for 
those participating in a City Council meeting. Please notify the City Clerk as early as 
possible prior to a meeting to ensure such accommodations can be made in a smooth 

and timely fashion. 

Call Meeting to Order 

Invocation and Pledge 

Consent Agenda 

a. Approval of Minutes: Council Meeting 2/26/24, Work Session 3/5/24, and 
Special Called Meeting 3/5/24. 
 

Public Comments 

Public Hearings 

Reports 

Old Business 

1. Consideration/Approval of 2nd Reading of Baldwin Court Apartments Variance 

Ordinance #2024-02139Z 

2. Consideration/Approval of Downtown City Park Power Installation 

New Business 

3. Consideration/Approval of Nepotism Policy Amendment 

Executive Session 

 Executive Session for Personnel 

Announcements 

a. Homestead exemption affidavits for city property taxes are due April 1st. Please 

stop by City Hall with your driver’s license or other government-issued ID to 

complete the affidavit. 

 

b. Join us for the 25th Baldwin Clean Up Day on Saturday, April 20th from 9:00 am 
– 12:00 pm at the Baldwin Farmers’ Market! Celebrate Earth Day by cleaning up 
Baldwin roads and planting a tree. Free T-shirt and lunch provided for pre-
registered participants. Register with your T-shirt sizes at 
baldwinevents@cityofbaldwin.org by April 5th! 

Adjournment 
  

mailto:baldwinevents@cityofbaldwin.org
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FIRST READING:  02/26/2024 1 

PUBLISHED: 02/14/2024 2 

ZONING HEARING: 03/05/2024 3 

PASSED: _________ 4 

5 

6 

7 

AN ORDINANCE NO. 2024-02139Z 8 

9 

10 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF 11 

BALDWIN, GEORGIA, BY GRANTING VARIANCES TO ONE TRACT 12 

OR PARCEL OF LAND WITHIN THE CITY OF BALDWIN, GEORGIA, 13 

AND OWNED BY BALDWIN COURT APARTMENTS LLC., AND BEING 14 

PARCEL 088 016 OF HABERSHAM COUNTY, GEORGIA, AND BEING 15 

MORE PARTICULARLY DESCRIBED ON PLATS, WHICH ARE 16 

ATTACHED HERETO AND, WHICH ARE INCORPORATED BY 17 

REFERENCE INTO THIS ORDINANCE, AND PROVIDING THAT THE 18 

ZONING CLASSIFICATION UPON SAID PROPERTY SHALL BE 19 

SUBJECT TO CERTAIN VARIANCES; REPEALING CONFLICTING 20 

ORDINANCES TO THE EXTENT OF THE CONFLICT; TO PROVIDE 21 

FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND 22 

FOR OTHER PURPOSES. 23 

24 

25 

BE IT ORDAINED by the City Council of Baldwin, Georgia as follows: 26 

27 

Section 1. VARIANCE ALLOWED. 28 

(a) That from and after passage of this ordinance, the following described lands within29 

the City of Baldwin shall be granted to the variances, as hereafter specifically described within 30 

this ordinance, and shall be so designated on the zoning map of the City of Baldwin as having 31 

said variance regarding the property. 32 

(b) The following variance is hereby granted to said property, after the City Council has33 

considered the factors for the grant of the variance pursuant to the zoning ordinance of the City 34 

of Baldwin, Georgia, and the City Council having found that said factors have been met: 35 
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(1) an increase to the maximum density from 11 units per acre to 13.5 units per acre and; 36 

(2) allow 118 parking spaces.37 

(c) The legal description for the subject property that has been granted a variance or38 

variances pursuant to this ordinance as follows: 39 

All that tract or parcel of land lying and being in Land Lot 152 of the 10th Land District 40 

of Habersham County, Georgia, and being shown on a plat of survey prepared for Baldwin Court 41 

by Hubert Lovell, Georgia RLS #1553, dated February 21, 1994, filed for record on August 11, 42 

1995 in Plat Book 38, Page 71A, Habersham County, Georgia Records.  43 

Section 2. REPEAL OF CONFLICTING ORDINANCES. 44 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 45 

extent of the conflict.   46 

Section 3. SEVERABILITY OF PARAGRAPHS. 47 

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or 48 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 49 

other parts are wholly and necessarily dependent upon the part held to be invalid or 50 

unconstitutional. 51 

Section 4. AMENDMENT TO THE ZONING MAP. 52 

This ordinance is enacted as an amendment to the zoning map of the City of Baldwin.  53 

Section 5. EFFECTIVE DATE. 54 

The effective date of the variances imposed by this ordinance shall be on the date the 55 

ordinance is approved by the City of Baldwin, by and through its City Council. 56 

57 
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58 

SO ORDAINED this 11th day of March, 2024. 59 

BALDWIN CITY COUNCIL 60 

61 

62 

63 

    By:  __________________________________ 64 

Mayor Stephanie Almagno 65 

66 

67 

___________________________________ 68 

Council Member Erik Keith 69 

70 

71 

___________________________________ 72 

Council Member Joseph Satterfield 73 

74 

75 

___________________________________ 76 

Council Member Kerri Davis 77 

78 

79 

___________________________________ 80 

Council Member Maarten Venter 81 

82 

83 

___________________________________ 84 

Council Member Alice Venter 85 

86 

87 

88 

Attest: 89 

90 

91 

__________________________ 92 

City Clerk Erin Gathercoal 93 

94 
95 
96 
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Human Resources Department 
City of Baldwin 

P. O. Box 247 
186 Hwy 441 Bypass, Baldwin, GA 30511 

 

 

                  Date Approved 

 

Policy Waiver 

This is to acknowledge that one employee, John Wall, will be hired on a full-time basis 
in the Fire Department. The employee in question is the son of Firefighter Griggs Wall 
and is therefore subject to the following nepotism policy: 

7.  NEPOTISM  

7.1   EMPLOYEES 

Relatives of employees may be employed within the Baldwin City Government. However, 
relatives of employees cannot be employed within the same department or within a department 
providing services, supervision or control city-wide, including Human Resource Office, City 
Clerk’s Office, Accounts Payable Office, and Finance Department.  

7.2   DEFINITION OF A RELATIVE 

Relative shall be defined as immediate family and family related by, as close as first cousins and 
including father-in-law, mother-in-law, brother-in-law, sister-in-law, son-in-law, daughter-in-
law, grandparent, parents, grandchild, stepmother, stepfather, stepson, stepdaughter, 
stepsister, stepbrother, or other relative living in the household. 

NOTE:  The City Council shall have the right to waive the provisions of the nepotism section in situations 
involving rare and critical skills. 

As stated above, the City Council has the right to waive the nepotism provision in 
situations involving critical skills. This employee has achieved the following NPQ 
Certifications: 

- Firefighter 1    -     Structural Fire Control 
- Firefighter 2    -    Apparatus Operator 
- Hazmat Awareness & Operations     -    Pressurized Container 
- Crash Victim Extractions   -    Flammable Liquids 
- Interior Search & Rescue 

 
City Council has chosen to allow John Wall to be employed on a full-time basis with the 
City of Baldwin’s Fire Department.  

 

Mayor Stephanie Almagno    Council Member Erik Keith 

 

Council Member Joseph Satterfield  Council Member Kerri Davis 

 

Council Member Maarten Venter   Council Member Alice Venter  
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Approved 3/11/2024 

memo 
To: All City Staff 

From:  Mayor and Council 

Effective 
Date: 

March 12th, 2024 

Policy Manual Section I: Standards of Conduct 

      7. Nepotism 

As Written: 

“7.1          Employees 

Relatives of employees may be employed within the Baldwin City 
Government. However, relatives of employees cannot be employed within the 
same department or within a department providing services, supervision or 
control city-wide, including Human Resource Office, City Clerk’s Office, 
Accounts Payable Office, and Finance Department.  

7.2         Definition of a Relative 

Relative shall be defined as immediate family and family related by 
marriage, as close as first cousins and including father-in-law, mother-in-
law, brother-in-law, sister-in-law, son-in-law, daughter-in-law, 
grandparent, parents, grandchild, stepmother, stepfather, stepson, 
stepdaughter, stepsister, stepbrother or other relative living in the household. 
NOTE:  The City Council shall have the right to waive the provisions of the nepotism section in 
situations involving rare and critical skills.” 
To be Changed: 

“7.1         Employees 
 
Relatives of employees may be employed within the Baldwin City Government. 
However, relatives of employees cannot be employed within a department 
providing services, supervision, or control city-wide, including Human 
Resource Office, City Clerk’s Office, Accounts Payable Office, and Finance 
Department. Additionally, relatives of employees cannot be employed within 
the same department with the exception of the non-civilian employee classified 
departments ( fire, police, and water treatment). 
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 Those non-civilian employees with relatives working within the same 
department require formal chain-of-command procedure documented and 
approved by the Department Head and CEO. 

… 
NOTE:  The City Council shall have the right to waive the provisions of the nepotism section in 
situations involving rare and critical skills ” 
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