
Agenda 
City Council Meeting 

May 30th, 2023 
6:30pm 

Baldwin Courtroom, 155 Willingham Avenue, Baldwin, GA 30511 

Call Meeting to Order 

Invocation and Pledge 

Consent Agenda 

a. Approval of Minutes: Council Meeting 5/15/23.

Citizen Comment 

Public Hearings 

Reports 

Old Business 

New Business 

1. Consideration/Approval of Fireworks Event Permit Application

2. Consideration/Approval of Per Diem Policy Manual Changes

Executive Session 

Announcements 

a. The Piedmont Library System Pop Up Rolling Library will be set up at the
Farmers’ Market in Baldwin from 11 am – 12:00 pm beginning this Friday and
every Friday through the end of July. We encourage all our residents, especially
those with children, to come and check out or return books. This is available to
anyone with a PINES library card. Cards can be issued on site for those that do
not currently have one.

Additionally, those attending the Pop Up Rolling Library with children will also

receive food bags courtesy of the Food Bank of Northeast Georgia.

b. Join us for The Baldwin Water War on June 10th from 2:30 – 4:30 pm at
Mitchell Gailey Park! Bring your water guns and a towel and get ready for a
capture-the-flag style brawl to beat the heat! We will have water gun refill
stations set up around the park. Sign up today at City Hall, on the Facebook
event, or email baldwinevents@cityofbaldwin.org

Adjournment 
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Approved 5/30/2023 

memo 

To: All City Staff 

From: Mayor and Council 

Effective 

Date: 

July 1st, 2023 

Policy Manual Section II Employment Practices & Regulations 

 10.1 Travel and Training – Approval and Attendance 

As Written: 

“C. The procurement of airline transportation associated with City travel 

should be made through the City Administrator and approved by the Mayor. 

D. All travel and training MUST be pre-approved by the Mayor.

E. Employees are not guaranteed attendance at conferences and training

seminars. Department Heads have the authority and responsibility to

approve or disapprove requests for travel. The Mayor has final

approval/denial of requests to travel.”

To be Changed: 

“C. The procurement of airline transportation associated with City travel 
should be made through and approved by the City Administrator. 

D. All travel and training MUST be pre-approved by the City Administrator.

E. Employees are not guaranteed attendance at conferences and training
seminars. Department Heads have the authority and responsibility to approve
or disapprove requests for travel. The City Administrator has final
approval/denial of requests to travel.”
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Approved 5/30/2023 

memo 

To: All City Staff 

From:  Mayor and Council 

Effective 

Date: 

July 1st, 2023 

 

Policy Manual Section II Employment Practices & Regulations 

     10.2 Travel and Training – Transportation 

 

As Written: 

“C. Pre-approval from the Mayor/City Administrator is required to use a 

personal vehicle unless there is no City vehicle available. 

… 

E. Mileage is reimbursed for personal vehicle use, upon Mayoral or City 

Administrator approval and at the standard IRS reimbursement rate or that 

approved by the Council but not less than the IRS.” 

 

To be Changed: 

“C. Pre-approval from the City Administrator is required to use a personal 
vehicle unless there is no City vehicle available. 
 
… 
 
E. Mileage is reimbursed for personal vehicle use, upon City Administrator 
approval and at the standard IRS reimbursement rate or that approved by the 
Council but not less than the IRS.” 
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Approved 5/30/2023 

memo 
To: All City Staff 

From: Mayor and Council 

Effective 
Date: 

July 1st, 2023 

Policy Manual Section II Employment Practices & Regulations 

  10.3 Travel and Training – Lodging 

As Written: 

“B. A receipt for lodging expenses will be required and must be provided to 
the Finance Manager with the expense report. 

C. Lodging for overnight stays must be necessary and reasonable to
accomplish the City’s business. Overnight lodging must be approved by the
Mayor and/or City Administrator.”

To be Changed: 

“B. Lodging for overnight stays will be booked in advance by the City 
Administrator, who shall provide the employee’s Department Head with a 
receipt. 

C. Lodging for overnight stays must be necessary and reasonable to accomplish 
the City’s business. Overnight lodging must be approved by the City
Administrator.”
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Approved 5/30/2023 

memo 
To: All City Staff 

From: Mayor and Council 

Effective 
Date: 

July 1st, 2023 

Policy Manual Section II Employment Practices & Regulations 

  10.4 Travel and Training – Meals and Incidental Expenses 

As Written: 

“Reimbursements will only be given for out of town, overnight stay at a per 
diem rate of $50.00 per day for meals and incidental expenses. Any 
additional funds must be approved by the Mayor and the City Administrator. 

To be Changed: 

“Reimbursements will be given for day trips and out of town meetings or 
training that have been approved by the City Administrator.  

A. Day Trip – Meeting or training must take place 25 miles or more from
employee’s home office location and be a minimum of 6 hours
(excluding travel time). A $15.00 per diem for day trip meals and
incidental expenses will be provided for every day trip made. Any
additional funds must be approved by the City Administrator on a case-
by-case basis.

B. Overnight Stay: Meeting or training must take place 50 miles or more
from the employee’s home office location. A $60.00 per diem for
overnight stay meals and incidental expenses will be provided for every
overnight stay. Any additional funds must be approved by the City
Administrator on a case-by-case basis.”
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